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 >> September 23, 2020. 

>> RYAN: It was put in effect back in March. 

So this is really an opportunity for the Extended Employment 

Services to hear from you about what you think the program 

should look like going forward. 

And then so what you think the -- thank you, sir. 

What you think the program should look like going forward, what 

should we be doing differently? 

What kinds of things should we stop doing.  

It's an opportunity for you to give your ideas and suggestions 



to help inform the rule-making process. 

The rule-making process.  

When you're going to speak, state your name and get close to the 

microphone. 

Last session we were having issues with people standing too far 

away, and then it was difficult to hear. 

Also, when you are not speaking, if you could please mute your 

microphone, because any background noise reverberates and causes 

buzzing and ringing and makes it difficult to hear whoever is 

talking. 

I have my little reminder here with me and my microphones. 

So when that, I think we're going to go ahead and get started. 

Our captioning appears to be working. 

This is the Extended Employment Services statute title 3362. 

There are some definitions in the beginning of the statute that 

we'll kind of go over in sections. 

And then we'll get into the main body of the statute. 

But at this point, you guys, anyone participating can -- we can 

stop and talk about some of these things and clarify if you need 

any kind of clarification. 

But when we review a section, if we need to go back and review 

something and talk about it so you can give ideas. 

We're pretty flexible on that as well. 

>> All right. 

So, remember to mute your microphones. 



Or I can mute you. 

>> Ryan, this is Lori from development workshop. 

For our group, could you please explain what a statute is and 

how the rules relates to the statute just to give us some of 

that foundation and how this all came about. 

>> RYAN: Sure. 

So in the state of Idaho, all agencies have statute -- it's a 

law. 

That the state has. 

So and then for each agency requires rules to interpret the law 

or the statute and administer that program. 

So EES historically did not have a statute under the -- when it 

was moved over to being administered by voc rehab. 

And so when that was -- when our rules were expired, I forgot we 

didn't have a statute. 

So ergo the need to have a statute. 

So the statute went through its process through the legislative 

process with the senators and the representatives over there at 

the capitol building. 

That whole process goes through. 

Then there's a statute that was signed into law, and now comes 

the negotiated rule-making process. 

And the rule-making process is a -- it required public listening 

session time, comments, time for the public to comment, and then 

inform the rule-making process to help draft rules. 



And the rules, again, just tell the agency how to run the 

program. 

Does that kind of help? 

>> Everybody's nodding their head yes, so thank you. 

>> RYAN: All right. 

So we are going to go ahead and go through some of the 

definitions. 

We'll go through all of the definitions.  

We'll go through the definitions in the statute in the law. 

We can talk about each one of them. 

Okay? 

So for the EES statute, there's these definitions. 

Board -- when it says the word "board," it means the state board 

of education. 

Disability means a developmental disability as defined in 

45CFR1325.3 or a learning disability, mental illness, or 

traumatic brain injury as defined in board rule. 

Board of education. 

When you hear the word "division," that means the division of 

vocational rehabilitation. 

The definition for Extended Employment Services or EES means 

long-term maintenance services that assist participants in 

maintaining employment or gaining employment skills in 

preparation for community employment or that provide assistance 

to adult participants within an industry or business setting or 



a community rehabilitation program intended to maintain paid 

employment. 

Extended Employment Services include individual supportive 

employment, group community-based supported employment and work 

services. 

Does anyone have any questions or comments on those first few 

definitions? 

>> Ryan, this is Lori. 

>> RYAN: Yeah. 

>> I would like to suggest that in your definition of Extended 

Employment Services or EES that when you speak to long-term 

maintenance that you -- that the definition be broadened and 

maybe include a statement such as "the services are available as 

long as deemed necessary or of a benefit to the participant." 

Because as it stands now, long term is not really defined. 

>> RYAN: Right. 

So I can't change the definition of the statute. 

Is that what you're saying? 

>> No. 

I'm just saying we may want to look at some rule that helps 

clarify what that is. 

>> RYAN: I see. 

>> Thank you. 

>> RYAN: Thank you. 

I'm just writing that down. 



Hang on a second. 

Any other comments or ideas about the first couple of 

definitions? 

All right. 

I'm going to move on. 

The next one, definition is -- next term is group 

community-based supported employment means self-employment or 

paid employment that is for a group of no more than eight 

participants who are paid at least minimum wage and who, because 

of their disabilities need ongoing support to maintain 

employment, is conducted in a variety of community and industry 

settings where the participants have opportunities to interact 

with coworkers or other participants or others without known 

paid work supports at least to the those opportunities exist in 

that work setting C, supported by training and supervision 

needed to maintain that employment, and D, not conducted in the 

work services area of a provider. 

So that is group community-based employment. 

It's also known as like an enclave. 

The next definition is individual community supported employment 

which means self-employment or paid employment for which a 

participant is paid a competitive wage for which the 

participant, because of the participant's disability needs 

ongoing support to maintain the employment. 

It is conducted in a community or city setting where persons 



without known paid work supports are employed and is supported 

by authorized activities needed to sustain paid work by persons 

with disabilities but not -- include but not limited to 

supervision, training, and transportation. 

That was individual community employment, supported.  

Employment or SE, community job. 

The next one is -- and we can stop at any time and talk about 

these. 

If you have comments, you can jump in. 

The next one -- 

>> Ryan. 

>> RYAN: Yes. 

>> Hello, Ryan, this is Suzette in Rexburg. 

Could you take a moment and define -- under individual community 

supported employment the number -- I have B here from an old 

one. 

The conducted in community or industry setting where persons 

without known paid work supports. 

Could you define that a little more for me, please? 

>> RYAN: So it's item C now. 

In the final version, I guess. 

>> Okay. 

I'm sorry. 

>> RYAN: It says C, the individual community supported 

employment means self-employment or paid employment, which, C, 



is conducted in a community or industry setting where persons 

without known paid work supports employed. 

Right? 

>> Right. 

>> RYAN: Okay. 

So this would be typical -- 

>> So, yes, please define that in more detail for me, what that 

means.  

>> RYAN: So this would be in a community industry settings would 

be what you would typically find out for competitive employment 

in a community job, what is typical employer that is not, for 

example, like working at a Fred Meyer or Walmart or something 

like that or Albertson's. 

That would be typical community employment where there's a 

person that's paid a competitive wage.  

It's community integrated. 

It's competitive job placement. 

Does that make sense? 

>> It does. 

So where I'm going with this, the comment would be is where 

development workshop has an industry. 

We produce product for various companies, the government. 

-- okay. 

I know this isn't the time for questions, but my comment would 

be for that to be considered community employment, because it 



says community or industry settings, individuals working on our 

floor are paid competitive wages. 

So if you have an individual who is working there who needs job 

coaching supports, that, I would like to comment, should be 

considered as competitive employment and be eligible to have job 

coaching supports funded by voc rehab under this statute. 

>> RYAN: So voc rehab, for job placement, that's completely 

different than Extended Employment Services. 

We're talking about, right? 

So I would have to refer you to voc rehab on what kind of 

placements they're talking about, or what they accept. 

But it says this is conducted in a community or industry setting 

for persons without known paid work supports are employed. 

This would be that the individual is working in a competitive 

job for the wage that's comparable to other employees without 

disabilities based on experience, I guess. 

And working around coworkers who do not have paid work supports. 

>> Okay. 

I don't want to make this sound like an argument, but we don't 

know -- in a setting such as Walmart, we don't know how many 

people are there -- there could be other people who have 

community -- could have job coaches that I don't -- I guess we 

don't know how many individuals are on production floor who are 

hired from, let's say, off the streets. 

I don't know. 



Many of us don't know who has disabilities. 

So how about what is the percentage that you consider that it's 

not integrated? 

>> RYAN: Are you asking me what the percentage is for the number 

of people who have disabilities be considered [not audible].  

>> Yes. 

If you were to say this facility, this industry, et cetera, has, 

you know, if they have at least 50% disabled individuals who are 

receiving job coaching supports, that doesn't count as 

integrated. 

So I'm saying, does that -- can that be defined as what do you 

consider -- what's the definition of not integrated as far as 

percentage maybe? 

If they have more than this many people with disabilities who 

are receiving supports, paid supports. 

>> RYAN: Right. 

I understand. 

I just don't think it's been defined in Idaho. 

But I would certainly write that idea down.  

>> Just at least have it, the comment that it be defined in what 

constitutes a definition of integrated support. 

>> RYAN: Okay. 

>> Thank you. 

>> RYAN: Thank you. 

Just writing that down. 



Okay. 

Any other comments on individual community supported employment 

SE? 

Okay. 

We'll go to the next one. 

Individual program plan or we referred to it as EES as an IPP 

means an plan for Extended Employment Services appropriate for 

an individual participant based on the participant's needs and 

personal goals. 

Any comments on IPP? 

>> Excuse me. 

My name is Serena. 

Are we still just under the definition, or is this the time to 

chime in if we have something to say about it.  

>> RYAN: We're going through definitions now. 

If you have a question or comment or suggestion on any of the 

definitions.  

>> Okay. 

Nope. 

I'm good. 

>> RYAN: You're welcome to chime in. 

We're going to go through the main body of the statute here 

shortly, after the definitions. 

>> Okay. 

Thank you. 



>> RYAN: But if you want to get your question out now, we can. 

>> No. 

I'll wait. 

>> RYAN: Okay. 

All right. 

You have to stop me and jump in. 

All right? 

Okay. 

So participant means a person -- and there's just a few more 

definitions and then we'll get into the main body. 

Participant means a person eligible for and enrolled in the 

Extended Employment Services program pursuant to section 336202 

Idaho code. 

So pursuant to the law. 

Program means the Extended Employment Services program 

established pursuant to the statute, the law. 

Provider means a community rehabilitation program services 

provider approved by the division of voc rehab to provide 

Extended Employment Services. 

Questions on those? 

Like I said, we can circle back to any of these. 

Number 11, work services means activities typically conducted on 

provider premises intended to assist participants in 

understanding the value and demands of work and developing 

functional capacities that increase or maintain the skill sets 



of participants to maintain and achieve employment. 

Questions on or comments or suggestions for work services. 

Like I said, we can come back to it. 

So here's the main body of the statute after the definitions. 

It says program established. 

There is hereby established in the board an Extended Employment 

Services program for the purpose of increasing employment 

opportunities or program participants. 

The program shall be administered by the division. 

The Division of Vocational Rehabilitation, Extended Employment 

Services offered under the program are separate and apart from 

any federal program but may be collaborative with and supportive 

of federal programs, administrative costs charged to the EES 

program shall be limited subject to federal indirect cost 

matching requirements and subject to audit and review. 

Program services shall be provided when eligible individuals do 

not have access to comparable services or have fully utilized 

comparable services for which they are eligible, and finally, 

separate and apart from and delivered subsequent to vocational 

rehabilitation as defined in 29USC70540 provided by the 

division. 

Any questions or comments on the first section there? 

Okay. 

>> Ryan, this is Lori. 

I have a statement or a comment. 



>> RYAN: Okay. 

>> I would like to suggest that we look at a rule that allows 

for some latitude on how the individual could possibly access 

EES services when it speaks to ES being separate from VR. 

As we've known it in the past, a person has had to go through VR 

first and then be determined eligible for EES and then have that 

authorized. 

But if you look at like the Medicaid side of it, a person is 

going to act as waiver to support employment under Medicaid 

waiver, there's no requirement they go through VR. 

It's certainly recommended or suggested they do, because of the 

scope of services that VR can offer, but if they choose not to 

go to VR, they could go out ask, find their own job and still 

access waiver-supported employment. 

I would like to recommend we look at some avenue for a person to 

access EES that may be in addition to going through VR, but 

there's another pathway for them. 

>> RYAN: I'm just writing that one down. 

Okay. 

Any other suggestions or comments on that? 

Or add on to that? 

Okay. 

Like I said, we can always come back to these, too. 

So it goes into eligibility. 

A person is eligible to participate in the program if the person 



A has a disability that constitutes a barrier to maintaining 

paid employment without long-term probational supports, B, is 

16 years of age or older, C, is an Idaho resident, and then two, 

or -- where's one? 

Two, the division may periodically review a participant's 

eligibility and service-level need for the program. 

Any questions or comments on eligibility? 

Okay. 

Covered services. 

This is EES covered services. 

Individual program plan. 

Subject to available funding. 

The program shall provide the following services to participants 

as appropriate. 

Individual community supported employment, group 

community-supported employment or enclaves and work services. 

The services provided to a participant shall be based on the 

participant's individual program plan as developed according to 

board rule. 

Anyone have ideas, suggestions, comments on covered services? 

What should be covered? 

What shouldn't be covered? 

>> Ryan, again, this is Lori. 

But when you talk about based on a participant's individual 

program plan, I would hope that rule will speak to the value of 



person-centered planning and that that group of individuals that 

is supporting the participant certainly is in a place to make 

the decision about what services are most appropriate. 

So again, I just hope the rule reinforces that EES values 

person-centered planning and wants to see that occur and will 

respect those recommendations. 

>> RYAN: All right. 

Any other comments on that one? 

Covered services. 

Does anyone want to talk about what job coaching should look 

like or what shouldn't look like, what should be covered in job 

coaching? 

>> I would like to -- this is Serena Slay. 

I don't know if this falls under the category we're discussing. 

My daughter is a participant with Idaho developmental workshop. 

And I contacted the State possibly looking for her to get 

another job, and I was told that if she leaves the realms of the 

voc rehab to even see if she can handle it, she's not allowed to 

go back in. 

To that program. 

I think that's really unfair. 

Like I said, I'm not sure if this is the appropriate time to 

talk about it. 

But I think that's something that needs to be looked at. 

These individuals don't know if they're going to be able to do 



it without having the chance to try it. 

>> RYAN: I'm sorry. 

Your name against was Serena? 

>> Yes. 

>> RYAN: It's kind of a case by case. 

I would love to talk to you about your daughter's case. 

I can give you my contact information.  

I know that aside from managing the program, I have offered to 

leave the door open for a person who is in work services. 

I don't want to get into specifics with your particular case, 

but I've left the door open for a period of time where a person 

who is getting work services can go get a community job and see 

if it's something they're interested in, if they're going to be 

successful.  

I already said there should be a safety net. 

Where if community job doesn't quite work out, we have not 

closed that case for that person where they can go back to work 

services to, as that safety net if they give it a good try, and 

it just doesn't work out, having them be able to go back to work 

services, work on some more skill building, and perhaps give it 

another go. 

But not to close that door. 

>> Great. 

>> RYAN: I don't know if that helps. 

Feel free to call me, and we can talk more specifics about your 



particular case. 

I'd love to talk to you about it.  

>> All right. 

Thank you. 

>> RYAN: All right? 

Great conversation. 

So any other -- 

>> Ryan, I have a question just to follow up on your comment. 

So what I hear you saying is that the rule doesn't necessarily 

speak to this being available for everyone, that it's a 

case-by-case basis. 

Can the rule just elaborate on the fact that it could be 

available for anybody? 

And that the person-centered planning team and the 

person-centered plan may speak to that opportunity. 

>> RYAN: The opportunity for? 

Community employment? 

>> For having work services be available if the community 

employment doesn't work out. 

And have it not be a case by case thing but something that 

everybody has an opportunity to have available to them. 

>> RYAN: Okay. 

Hang on a second. 

I'm writing it down. 

And just to add to that, maybe it could be that through the 



person-centered planning team, there's objectives to speak to 

community employment opportunities or ventures in time, based on 

what the person-centered planning team believes is a, you know, 

a reasonable goal to say I will try community employment in two 

years or, you know, but knowing that, it's on the table, but 

it's not, you know, set in stone, because you don't want to 

strike fear in them that they can't be in the program if they're 

not willing to venture to community employment at some point. 

>> RYAN: No. 

And I don't think that's the intent of the statute or anything 

like that. 

I think once a person is -- has been approved for work services 

that there's no risk of that being jerked away from them 

for -- do you know what I mean? 

If they still meet the eligibility. 

But yeah. 

I've written down your suggestion, McKayla, and I'll talk to my 

boss and the boss' boss about making that safety net available 

for anybody in integrated work services. 

Lori, it looks like you've got someone sitting there ready to 

go. 

>> Yeah. 

My name is Suzanne Monk.  

I'm with the [not audible].  

>> RYAN: I'm sorry. 



Can you scoot closer to the microphone. 

>> All right. 

Can you hear me now? 

>> RYAN: Yep. 

>> Suzanne Monk, targeted service coordinator with innovative 

health care. 

So my -- I don't know, question or concern is also related to 

the work services. 

So hopefully this is an okay time to talk about it. 

I have two participants I've been working towards getting them a 

job and in both cases, I feel like the most appropriate thing 

for them would be work services, but you know, the VR rules say 

we have to go through and see if they are more -- if they're 

able to work in the community. 

So we've been going that route, but in both cases, it's been 

over a year-long process and closer -- we're getting closer to 

two years in both cases. 

The process is just really, really ridiculous, and I mean, I 

just think that something needs to be done there. 

I'm not blaming it on the VR counsellors, because I think 

they're trying to do their best, but just the process itself, it 

just doesn't work. 

So you know, I don't know -- I don't have -- I don't have any 

ideas, but can you kind of speak to that process and if there's 

some kind of change that can be made and/or what I could be 



doing to get them towards work services faster? 

>> NANNA: So this is Nanna. 

And I am with vocational rehabilitation. 

So two parts. 

The first part is that the federal vocational rehabilitation 

program has its own federal law and its own rules.  

So that is one area. 

So the ability for the EES program to impact that part of the 

process is not available, because they're completely separate. 

But what I have heard, and perhaps and please correct me if I'm 

wrong in what I'm hearing from you is what I'm hearing from you 

is you would like a process for an individual to enter into work 

services that did not include the VR process? 

Is that a fair statement? 

If it's not, that's fine.  

I'm summarizing -- 

>> That would be great. 

>> I want to be very clear that the federal VR program has its 

own federal law and its own rules in which we have to follow 

which are separate from the Extended Employment Services 

program. 

So sometimes it's hard, because as the statute states, long-term 

supports such as EES and Medicaid waiver are typically 

subsequent. 

Medicaid waiver has his own separate function and rules, but 



long-term employment support are typically after someone has 

found the job, has been trained on the job, has stabilized on 

the job, and needs that support to maintain employment. 

And so typically, as we've talked about, typically, individuals 

access EES for community supported employment after they have 

gone through the vocational rehabilitation program. 

In the case of work services as it currently stands, and again, 

we're here today to get input about the future, but as it 

currently stands, we currently look at the entrance into work 

services after someone has been determined unable to benefit 

from competitive integrated employment, and that has to follow 

our VR process for ineligibility. 

What you are referring to there was the VR process, and so I 

just -- it is very confusing at times, because they are two 

separate programs under the agency. 

But I hope that was helpful in clarifying the differences. 

>> You know, I don't know if that -- and maybe that is helpful 

explanation, but you know, I feel like -- like I said, I'm not 

[not audible] the VR counsellors, it's a system that I think is 

a process that just is not working, and I mean, almost two years 

for my participants to -- I'm saying something needs to change 

there, because it's not working. 

>> NANNA: Thank you. 

>> I'd like to follow up with Suzanne's comment, because I have 

a roomful of participants, but I don't know anyone who wants to 



go out and fail or has to fail before they can access work 

services. 

And now, with the process, that's essentially what has to 

happen. 

They have to go out and prove that they cannot be competitively 

employed before they can access work services. 

And I think we need to look at signing the system or creating 

rules that allow a person to be successful and have a positive 

experience with work rather than a negative experience, and then 

may result in them not working at all. 

>> NANNA: Lori, we're having a lot of interference. 

If anybody is on the line and they're not talking, we really 

appreciate your support in that so we can hear. 

But Lori, I was able to hear most of what you said, which was 

not going through the VR program, and you expressing concerns 

about failing. 

So, we did hear that. 

Again, I appreciate everybody's help in putting their mics on 

mute when you're not speaking. 

Thank you. 

>> And I want to follow up. 

I really want people to have a positive experience with work. 

And again, the process right now is a person has to go out and 

fail before they can access work services, and I don't think 

that sets a person up to look at work as a positive experience, 



and so, I would just ask that we look at a process where people 

can start off in a work situation where they're going to be 

successful. 

>> NANNA: I heard everything you said there, Lori. 

Thank you. 

>> RYAN: All right. 

Any other comments or questions on covered services? 

What should be covered? 

What shouldn't be covered? 

What's allowable under job coaching or what kind of services, 

what should job coaching look like? 

What shouldn't it look like? 

Any ideas? 

Okay. 

Like I said, we can always come back to that one as well. 

The next section is provider requirements. 

It says EES provider requirements revocation of approval and 

agreement review. 

The division shall approve any person or entity before such 

person or entity may provide Extended Employment Services under 

the program. 

The division shall enter an agreement with each program 

provider. 

The agreement shall specify the requirements for the provider, 

services to be offered by the provider, scope of work under the 



agreement, service fees, other terms, conditions, and provisions 

as determined by the division and agreed to by the provider. 

Two, the division may terminate or revoke the approval status 

and discontinue authorizing or purchasing services from 

providers for actions in violation of the agreement or rules 

promulgated by the board. 

Three, the provider agreement shall be reviewed annually and is 

subject to revision as required by the division in cooperation 

with the providers. 

And then the last section here. 

We can go back and open it up and talk about whatever. 

Program implementation. 

Just says the board is hereby authorized to take such actions as 

are necessary to implement the provisions of this chapter, 

including promulgation of necessary rules.  

Promulgation means to put forward rules. 

With that, that's the statute. 

We'll open it up for the listening. 

If anyone has additional comments, questions, ideas, 

suggestions, this is where we want to hear from you. 

We got someone coming up. 

All right. 

>> Hi.  

I'm Becky. 

I'm glad I'm finally making minimum wage. 



>> RYAN: Awesome. 

>> I'm glad I'm making minimum wage, and I like my job coaches 

to make me my goals and she does a good job.  

>> RYAN: I like to hear that. 

That's good news. 

>> With extended work services.  

>> RYAN: And you like your job? 

>> Yes I do, at the development workshop. 

>> RYAN: Do you have good coworkers? 

>> Yes, I do. 

>> RYAN: All right.  

That's what I like to hear. 

>> Thank you. 

>> RYAN: Keep up the good work. 

>> I will. 

>> RYAN: All right. 

We have someone else. 

>> Am I ready? 

>> RYAN: Yep.  You're ready. 

>> Hi.  

I'm Susan Barnes.  

I'm here thea the development workshop. 

My son is a client here. 

My questions or concerns, comments, deal mostly with just our 

personal situation. 



So I hope this is an appropriate time. 

What I'm wondering is at some point there was talk about clients 

would be put on a time frame where they were going to have to 

move into community employment and couldn't stay in work 

services for an extended period of time. 

So I'm wondering how much weight in this new statute and the 

rules that are going into supporting it, how much weight will be 

given to longevity for one thing? 

My son has been here for what, Greg, 32 years? 

>> 33 and a half.  

>> 33 and a half years.  

He's had three attempts at community jobs and has failed. 

And then come back into the Extended Employment Services. 

And his choice, how much weight will be given to choice? 

He wants to stay here. 

He does not want to go out into the community. 

He's older now, and this is an appropriate place for him to be. 

So how will that be addressed? 

>> RYAN: So the statute does not talk about duration of 

services. 

So it is based on -- has historically been based on need. 

So if an individual, I guess, goes to work services and it was 

determined at one time with voc rehab that they were unable to 

benefit at that time from VR services, then they would make that 

referral to Extended Employment Services. 



I think with your son being there 33 and a half years, he 

probably pre-dates that process. 

So you know, but it sound like he did try community employment. 

For whatever reason, maybe, it didn't work out. 

Goes back to try more skill building and gives it another go and 

didn't work out.  

I think that's very commendable that he did that. 

But it sounds like from what I'm hearing you say is since we've 

been there for 33 years, this is where he kind of wants to stay, 

and so I don't think there's any drive to get -- take 

your -- are you on mute? 

I don't think there's any drive to take someone who is, you 

know, been there 30-odd years and nobody it talking about 

forcing him into the community. 

>> Okay. 

He has specific limitations that won't change, that made him not 

able to do outside community work. 

>> RYAN: Right. 

So it sounds like it's still based on need, he's where he needs 

to be based on need.  

>> Yes. 

>> RYAN: All right. 

I really appreciate your comments. 

>> Appreciate your being there. 

Thank you. 



>> RYAN: All right. 

Excellent. 

Any more? 

Lori, your group is kind of quiet back there. 

>> Ryan, I have a couple of comments regarding the provider 

requirements. 

>> RYAN: Okay. 

>> I would like to see it continued that a provider has to be 

accredited either by -- well, preferably by carve or RSAS, 

because I think that accreditation speaks volumes to the 

participants of the service, that they know the provider is 

working under best practice, and being held accountable to an 

entity outside of the state. 

So I would recommend that accreditation be included in the rule. 

>> RYAN: Okay. 

I've got it. 

Thank you for that. 

Anyone else? 

>> Hi. 

This is Wendy Harmon. 

I'm a service coordinator. 

I cover Blackfoot, Idaho Falls and Pocatello. 

My concern is similar to Suzanne's of getting people into the 

EES program. 

I have a lot of participants who would dearly like to work but 



are clearly not up for community employment. 

Their mental abilities are not there or their physical abilities 

make it such that they will never -- I don't want to say never, 

but the likelihood that they could do community-based employment 

is limited. 

To send them out to try and fail a couple of times at a 

community employment setting, it turns them off. 

I have one that is now refusing to even try, and he's the one 

who probably would be able to work, given a couple of years in a 

sheltered workshop. 

So is there any other way to get into or be determined 

appropriate for EES, I think that would be helpful. 

And I'm not talking about the people that on the line. 

We go through the trial work programs, but you know, folks that 

are nonverbal or wheelchair bound or have some CP that makes it 

such that, you know, they are limited.  

That's my only comment. 

>> RYAN: All right. 

Thank you, Wendy. 

And typically, it has been the individual approaches voc rehab 

and says I want to work, and then they would go through the 

evaluation process. 

Because until that person is evaluated, there's no knowing where 

that person is going to fall as far as their skills and 

abilities, because they're an unknown. 



And they need that kind of assessment, and so once it's 

determined that a person is unable to benefit at this time from 

voc rehab services, then they would make that referral to work 

services. 

But the VR counselor is the only one who makes that referral, 

and so, I'm assuming that the VR counselors are, you know, 

perhaps even optimistic that a person can be successful. 

So until they're proven otherwise, I would imagine that that's 

why they need those evaluations. 

>> NANNA: I would speak to that. 

It's not to negate anyone's comments or feelings. 

From a VR perspective, and just so -- because I have worked in 

VR, is that it is important to understand that we presume 

everybody can benefit from a community-integrated employment, 

and that we presume that they can have success. 

There is a presumption of benefitting from VR services and that 

under the federal VR program, we have to clear and convincing 

evidence that someone is unable to benefit. 

So this is not to negate anybody's comments or feelings. 

It's simply to provide clarification on the federal VR program, 

that there is specific requirements for us on the VR side. 

>> I have a question. 

Sorry, Kim. 

>> Go ahead. 

>> So you're talking about the federal VR program is what you 



just said, and there's guidelines.  

My understanding is with work services is it's a state program 

and that the federal guidelines don't apply. 

So that's my first question. 

My second thing was when you're talking about evaluation, I'm 

wondering if the rule can speak to broadening what an evaluation 

looks like? 

Because if there are individuals who receive Medicaid services 

and developmental therapy or other services under Medicaid, 

there are a lot of evals that are done, lots of reportings, 

strength evals, med social, SIBars.  

There's a lot of reporting and evals that are already conducted 

that could be applicable to the evaluation process without 

necessarily having to have three community employment fails 

before qualifying. 

>> NANNA: This is Nanna again. 

And again, you know, we're moving forward with what we want the 

future of EES to look like. 

So right now, we're only talking about our current process. 

Doesn't mean it has to stay the same. 

But as far as the federal VR program, we are unable to, by law, 

just do record review. 

That is no longer allowable. 

And so that is why we have to go through a very specific process 

on VR side. 



And I don't want to get hung up on this part, because I know 

that we're here to give input on the EES program, and that is 

correct.  

It's a separate state program, and we're mere to give input on 

that. 

But it is very specific, and I do take your input. 

But that has been something on the federal VR side we cannot 

simply do a record review for ineligibility. 

>> This is Hannah. 

I was listening to both segs and I want to thank DWI for 

bringing so many participants in and say thank you to those 

participants.  

It's always nice to hear the people using the program. 

And I would agree that many people that I serve have that 

frustration of, is there a direct line, and whether 

IDVR -- totally understandable they can't do a desk review. 

However, I think McKayla brought up a good point that many 

people seeking that direct line to EES are also involved in 

other services where the agencies take a holistic approach, 

which means you are going to have assessments that do test the 

functionality of an individual and their ability. 

And I think that I'm hearing and maybe I'm wrong, but what I'm 

hearing is it's a person might be more successful if they were 

to start in the position where they learned those skills so that 

when the time came to then go to the separate and apart from 



service that IDVR offers, they have already developed those 

skills necessary to possibly be successful that first time 

around. 

I think that's what I'm hearing people ask for. 

And I don't see how we -- through rule and under the statute 

could not accommodate that. 

>> RYAN: All right. 

Excellent. 

Thank you, Hannah. 

>> Hi much it's me again. 

>> RYAN: How's it going? 

>> Tyler Johnson. 

So the last person who was talking, Hannah, I very highly agree 

with your statement on that about starting with the job coach 

instead of -- it almost -- if I were to go through that, it 

would lose hope or self-esteem or any interest in going through 

that. 

So I really think it's a much better idea to start off with a 

job coach and make it my choice to decide when I want to not 

have the job coach in helping me with that service. 

>> All right. 

>> RYAN: Take your time. 

>> Hi. 

This is Becky again. 

I agree with Anna too.  



>> RYAN: What did you say? 

Becky, what did you say? 

>> I agree with Anna, too. 

>> RYAN: Oh, all right. 

Thank you.  

>> Ryan, we have a number of people in the room who are shaking 

their head after Hannah's comments. 

They agree with what she said.  

>> RYAN: Okay. 

All right. 

Well, very good. 

Do we have any more individual comments or suggestions? 

Ideas? 

>> Ryan, this is Lori. 

>> RYAN: Yep.  

>> I'd like to address where it speaks to service fees and would 

recommend that we establish a rule that talks to the fee being 

ingested annually for cost of living and establish a process for 

reviewing the fee for service but not having it based on like a 

cost survey. 

Because a cost survey is really looking at your current cost for 

providing the service. 

And I believe our state wants to provide a quality service, so I 

would prefer to have the fees set by our definition of what's 

constitutes a quality service, and then look at what the cost is 



to provide that. 

>> RYAN: Service fees -- I'm just writing this down. 

Adjust service fees annually. 

Cost of living.  

Quality of service. 

All right. 

Very good. 

Do we have somebody else? 

>> Yes. 

This is Suzette again. 

>> RYAN: Yeah.  

>> I'm going to explain a situation, and then hopefully it will 

depict my comment. 

I was working with an individual who was working as a janitorial 

and then COVID hit, and so he wasn't able to return when the 

business started back up, but he located employment somewhere 

else, and the same type of job duties, but we could not 

just -- we were told we could not just begin job coaching him 

and create a new plan, that he had to go back through VR kind of 

the same process in the beginning when he first accessed VR to 

determine if he needed job coaching services. 

So my comment was -- is, how can this be reviewed as -- to me, 

it was unnecessary, because he went from one job to another. 

He found the new job on his own.  

His disability had not changed. 



The duties were the same. 

And it took several weeks from the time he was hired in the new 

job before we were actually or it was actually determined that 

yes, you could benefit from job coaching services, and we were 

received an authorization. 

So my comment was, this is really -- they're not transferrable, 

and there was a lot of wasted time, valuable time in him trying 

to -- he was struggling with his new job, but without job 

coaching supports because it had not been authorized yet. 

>> RYAN: I know that that's traditionally how it's been. 

If it's a new job with a new employer, it's supposed to go 

through VR. 

I understand what you're saying about it being the same job 

skills.  

He's doing janitorial here and janitorial there.  

I'll make note of that.  

I appreciate that comment, Suzette. 

>> If it can be looked at, please. 

>> RYAN: Absolutely. 

>> Ryan, I'd like to follow up with Suzette's comment, because 

job coaching goes well beyond teaching specific tasks. 

So if an individual may have done janitorial work, and then they 

move into another position where they're going to do similar 

duties, janitorial work, but it's in a new work environment, 

oftentimes, a job coach is going to address things like getting 



acclimated to new coworkers, understanding that new workplace's 

rules and culture. 

So for me, I have a hard time supporting the idea that job 

coaching is driven by the job and not driven by the needs of the 

individual. 

So I'd hope rules speaks to job coaching eligibility as really 

based on the need of the person and not the job they're working 

in. 

>> RYAN: I like that, Lori, about getting used to a new work 

culture. 

I like that. 

Thanks for bringing that up. 

I appreciate it. 

All right. 

>> This is Serena again. 

I would like to make a comment on or ask a question on it. 

My daughter is constantly asking for more schooling through her 

communication device, and I understand what she's after. 

My question is is it possible in the future to offer something 

to the participants in the way of growing their own skill in a 

way that they can work into that skill for a job? 

You know, she's in supported living, so she no longer qualifies 

for developmental therapy through the other side, which drives 

me insane, because she still needs it. 

They have her with these 18 to 25-year-olds that are still 



trying to raise themselves, and they expect her or them to do my 

daughter's development therapy. 

So my question is can voc rehab possibly do something for these 

individuals that want more education? 

Or how -- I don't know how that would look. 

I would hope that would be something that would be addressed in 

the future. 

>> NANNA: So this is Nanna. 

I'm asking as a clarification.  Are you asking that of the 

federal VR program or are you asking that of the EES program? 

>> Well, I guess it would be under both, because if the VR, voc 

rehab is what's supposed to be preparing them for their job, I 

would think it would be best for that individual to be able to 

work in an area that they'll thrive in, because that's what they 

enjoy. 

You know, I know not every individual will qualify for a 

specific, but I just think for them to have their independence 

of how they enjoy spending their time working, it would be 

something that would be in a perfect world, of course, something 

that could happen. 

>> NANNA: Thank you. 

>> RYAN: All right. 

Thanks, Serena. 

Appreciate that. 

All right. 



We have more comments? 

Hang on. 

>> Are you there? 

>> RYAN: Yep. 

>> Okay. 

Sorry.  

It's Suzette again. 

I wanted to end on a positive note, though, as far as I would 

really -- I really appreciate the fact that voc rehab has 

provided the clause on the plans that there's additional hours 

that are authorized just for plan writing data, progress 

reports, that. 

I've been in this business for a long time, and it was nice to 

see that this last few years, to have that in addition to the 

authorized hours that are given to individuals. 

I would just like to hope that would continue. 

>> RYAN: All right. 

Very good. 

Thank you, Suzette. 

Do we have more comments? 

A lot of people with their video off, but are hanging out there. 

Do you have any comments? 

>> Ryan, this is Lori. 

I have another comment.  

>> RYAN: Okay.  



>> And I know it's written into statute, so we can't change the 

statute, but for me, work services is a service. 

It's not a location. 

So in rule, I would hope we don't use language that suggests 

such. 

So for example, it says in the definition, I believe, supported 

by training and supervision needed to maintain that employment 

and not conducted in the work services area. 

Again, work services isn't a place. 

It's a service. 

And so if the rule could just call that out, I would appreciate 

it. 

>> RYAN: I'm just writing that down. 

>> I think there's a couple of other references throughout the 

statute that kind of implies it's a location. 

Again, it's not a place. 

>> Ryan, we have an individual who would like to speak. 

>> RYAN: Bring it on. 

>> Hello.  

I'm Chad Smith.  

>> RYAN: How you doing? 

>> I'm doing good. 

>> RYAN: You have a comment? 

>> Yes. 

I kind of don't want to lose my job coach. 



>> RYAN: All right. 

>> I need support for my work and job.  

>> RYAN: So you know, nobody's talking about you losing your job 

coach. 

So what's going on? 

What's your concern there? 

Let me ask you some questions. 

Do you feel like your job coach helps you out with your job? 

>> Yes, he helps me out a lot.  

>> RYAN: And obviously helps you do your job better. 

Right? 

>> Yes, he does.  

>> RYAN: That's what I like to hear. 

So you just keep on working with your job coach, because we all 

want to help you be successful.  

Okay? 

>> Yeah. 

>> So Ryan, this is Suzette again. 

Chance is quite nervous sitting here. 

So I kind of wanted to be able to ask Chance without making it 

sound like we're prompting, but for Chance to tell you just how 

he started.  

>> RYAN: Okay.  

>> With development workshop and where he's at now is what he's 

trying to say. 



So Chance, do you want to just let Ryan know, how did you come 

to DWI and how did you get where you're at now? 

>> I came to DWI through high school special Ed classes. 

And which I started going to DWI during the summer break and met 

a lot of nice clients and people there. 

After I got out of high school, DWI gave me a job, and I didn't 

know much about the job I was doing. 

And staff was nice enough to help me do the job. 

When I met my job coach for the 50 time, I was going yes, this 

will be interesting. 

He got me a job at the technical college school of ITEC for 

their nursing classes. 

I was like I'm doing something I don't normally do. 

He taught me I do things differently than I was taught at DWI. 

I had to wipe down tables and vacuum and dust mop and do other 

things, and he showed me how to do them all. 

When my job coach -- I think -- I don't know if it was my job 

coach or Suzette, they asked me if I wanted to do some work at 

the DWI for another two days. 

I was going sure, and I started doing the same stuff I did at 

ITEC but there was a slight difference doing toilets and I don't 

know how to clean toilets. 

My job coach is Cedric who is a very nice guy. 

He showed me how to do things a little faster when it came to 

doing the restrooms here at DWI. 



He showed me that I can just mop faster than I'm currently 

doing.  

I'm going okay, I can do that. 

I started picking up my pace, doing what I can to catch up in my 

work at DWI. 

And when I got my current job coach, he started pointing out 

tasks I haven't been doing like looking at the windowsills for 

bugs. 

But he also pointed out that I have not been vacuum underneath 

the table there is. 

He showed me to what to. 

And I appreciated him for it. 

He suggested some task I should do. 

And I go okay, sure. 

He shows me how to do them. 

As long as I'm shown how to do by the job coach, I'm going to do 

them and try my best to keep at them. 

>> Let me follow up with your comments. 

So just to clarify. 

Where do you work? 

>> I work at the ITEC building down the road with the building 

with the rainbows. 

I only work three classrooms there for ITEC. 

That's for Tuesdays and Thursdays. 

And on Mondays and Wednesdays, I come here to work, a janitorial 



job as well.  

>> So you have two jobs essentially.  

>> Two jobs. 

>> Very good. 

>> RYAN: All right. 

Like I said, keep up the good work. 

Sounds like you're pretty happy with it.  

>> Yeah. 

Thank you.  

>> RYAN: Outstanding. 

Thank you.  

>> Thanks.  

>> Ryan, I just wanted to follow up on what I think Chance's 

situation when it comes to rule and the way -- earlier you spoke 

about competitive integrated employment. 

Although Chance works at college, it's under a development 

workshop contract, so he's paid by development workshop, but as 

you can see, he doesn't work for development workshop except for 

two of the days of the week because he works at college the 

other two days.  

He doesn't see as there's the same employer through there. 

But he's not considered in a competitive integrated employment 

job at the college because development workshop pay his wage. 

He doesn't see it as two separate things. 

I think it's important that competitive integrated employment 



could be interpreted in a way this it doesn't matter who pays 

his payroll is that he's still in a competitive job in the 

community, the greater community. 

>> RYAN: All right. 

Thanks, McKayla. 

>> We have another person. 

>> RYAN: All right. 

>> This is Milton. 

>> RYAN: Hi, Milton. 

>> When would be a good time to retire? 

[Chuckles] 

>> RYAN: I don't know. 

How long have you been working? 

>> I've been working for just over 22 years. 

>> RYAN: Holy smokes.  

>> How old are you? 

>> Just turned 43. 

>> You're younger than me, and you're talking about retirement? 

>> Yes. 

>> Oh, man. 

You're killing me. 

[Laughter] 

>> When would be a good time? 

>> RYAN: I think the normal age is 65.  

It's really personal decision. 



So everyone, you know, people retire at different ages. 

But so it's going to be kind of you talking with your family, 

your team about when is a good time for you. 

I think you got a couple more years. 

>> All right. 

>> RYAN: Nice try, though. 

All right. 

Awesome. 

Do we have any more comments? 

Anyone else who wants to retire tomorrow? 

>> Ryan, this is Lori.  

I'll probably retire much earlier than Ashley. 

>> RYAN: Uh-oh.  

>> We had a chance to do an informational meeting a couple days 

ago to talk about the listening sessions and the process of how 

we go through setting rules and how a person can participate. 

>> RYAN: Yeah. 

>> But in that discussion, there were a in be of things they 

shared that I think is important that you hear, because we asked 

what do you want from your services. 

So they talked a lot about staff training. 

They wanted their staff to, again, be CPR first aid trained. 

I'm reading from the board. 

They want staff to understand how to train or teach. 

They wanted them to understand their disability. 



They wanted the staff to be able to help them become more 

independent. 

But then they also talked about accreditation, that they want to 

know the provider is a solid provider. 

And then they really talked a lot about my choice and that they 

wanted their services to be client directed. 

So individualized, they want -- they stated they wanted EES to 

value, again, the person-centered planning process. 

And value their choice of where they receive that service. 

And then last thing on the list was they want to make sure staff 

have criminal background checks so they know they'll be safe. 

>> RYAN: All right. 

Thank you. 

Is that just for clarification, is that a one-time criminal 

background check or annual or was there any kind of discussion 

about that? 

>> Ryan, we didn't really talk about that. 

We just talked about in the past, all staff have been required 

to go through a health and welfare criminal background check. 

So they just wanted to see that continue.  

>> RYAN: Okay. 

>> That's only done once the way it's been in the past.  

>> RYAN: Thanks for the clarifications. 

All right. 

Any other comments or ideas? 



Suggestions out there. 

For EES on what it should look like or things we want to do 

different? 

Anyone have comments on job coaching, what that should look 

like? 

What a job coach should be doing? 

What the service should look like? 

>> Ryan, the only thing I was going to added and maybe it's 

already considered, but is advocacy. 

This is McKayla. 

Some sort of self-advocacy. 

It could be advocacy for wage increases or advocacy for 

assistive devices or advocacy for transportation needs or, you 

know, only other need there might be for someone learning to 

advocate for them.  

>> RYAN: So please clarify. 

Who advocating for who? 

>> So you asked about what job coaching should consist of. 

>> RYAN: Okay. 

>> Job coaching advocacy could be something that we are able to 

coach through people -- people through is how to advocate for 

themselves. 

Specifically advocacy as being one of those things.  

>> RYAN: I gotcha. 

I just needed that clarification. 



Thank you. 

All right. 

Very good. 

Any more -- we have more people coming or leaving? 

I think people are leaving. 

>> A number of our individuals have to leave because the bus is 

here to pick them up.  

>> RYAN: We'll see you all later. 

>> Yep. 

They're headed out the door.  

>> RYAN: They're already gone. 

All right. 

Any other questions or comments or anything else? 

We're a little bit ahead of schedule. 

So we can hang out for a minute or two. 

>> Ryan, this is Lori again. 

>> Yeah. 

>> I would also like to see somehow that the rule be drafted 

that a provider be expected to assist a person to be as 

independent as they can be on the job, so that somehow that's 

incentivized or valued so that again, we all know that a job 

coach is there to essentially work themselves out of the job, 

and that they should have that mind-set. 

And I can't give you the specific wording of what that rule 

might be, but I do think we need to value greater independence 



and somehow or another insist on it or incentivize it. 

>> RYAN: All right. 

Very good. 

Thank you. 

Any other comments or questions? 

Suggestions.  

>> This is McKayla again. 

Because we were on the call earlier this morning, I wanted to 

just speak to a couple comments I heard this morning regarding 

clients speaking to -- not being able to go straight to the work 

services program at DWI. 

I just want to kind of cover, as the CEO and the person who, you 

know, runs the program, and I understand that, you know, to 

those individuals, we have to clarify that we could hire them on 

our work flow, but it's the importance of the service of work 

services. 

In order for them to be successful, they need to have access to 

the service. 

So if they have to go through VR to ever get the referral to 

work services, that is where we get hung up, because if I want 

them to be successful on the job, and I already know them well 

enough to know they're going to need service. 

They're going to need a job coach. 

That makes it difficult for me to hire them and have the 

potential for them to fail because they don't have the job coach 



services. 

So I just want -- I understand that as a business, we can hire 

them. 

Without that service, they may fail. 

And I would not want to set them up to fail. 

The work services is so important for that reason. 

If they did have easy access to the service and the job 

coaching, we could probably hire and get more people into that 

program, get them trained, and potentially see them out into the 

community employment much quicker. 

Because there are many of them who could potentially work in the 

greater community. 

There is a place for all of them, whether it's in long-term in 

work services, under development workshop employment or out in 

the greater community. 

So that for me was when they were commenting about that, I 

wanted to clarify that. 

>> RYAN: Very good. 

Appreciate that. 

All right. 

Are we losing people back there? 

Any more questions or comments? 

>> Ryan, this is Lori again. 

>> It says the division may periodically review a person's 

eligibility and service-level needs for the program. 



I would hope we would follow that up with a rule that protects 

access to the service and continuation of the service so an 

individual -- if EES does a review and finds that possibly the 

individual is no longer eligible or that it's believed they need 

less service or whatever, that there is first conversation with 

that individual and their planning team so that that decision is 

not acted on until everybody is informed. 

>> RYAN: All right. 

I gotcha. 

The captioner got all that. 

That's good.  

I'll review that. 

Any other questions or comments? 

We got a few people on silent on the phone who have never chimed 

in. 

I want to give everybody an opportunity. 

All right. 

If we have no more comments or ideas or suggestions, then I'm 

going to go ahead and conclude the meeting. 

So if you come up with something later, you can certainly join a 

later WebEx meeting. 

We have a couple more coming up in -- the next one is mid 

October. 

I don't have my dates in front of me. 

And so there will be additional WebEx meetings. 



I did send an e-mail to all of the providers. 

I think it was last week, middle of last week maybe, they start 

running together. 

Where we are looking to put together a Spanish language 

preferred WebEx meeting to bring in Spanish interpreters to 

assist with customers and parents and providers, guardians, 

whoever, stakeholders who may not be English as their first 

language who might benefit from Spanish-translated sessions.  

If you know of anything who you think would benefit from sitting 

in on that, then you can point them my way or give me that 

information, and I'll make sure they get one of the flyers that 

went out from the former sessions and invite them to the 

Spanish. 

But as soon as the Spanish flyer gets made and I'll send those 

out, and everybody can contribute those to those who you think 

might be -- might benefit from that. 

>> Hey, Ryan.  

>> RYAN: Who is this? 

>> This is Terry Frederickson. 

Are you planning on doing tomorrow for Pocatello and Preston? 

>> RYAN: Yes, tomorrow is Pocatello and Preston. 

We have additional sessions coming up in October for the Boise 

Caldwell area as well. 

We do have two sessions for tomorrow. 

Thank you for that clarifying that. 



Appreciate it. 

All right. 

Any other questions or comments? 

>> This is Lori. 

This morning, you shared with people that they could, if they 

wanted to submit written information. 

So I just want to make sure the group this afternoon has that 

same information about how else they can provide input. 

>> RYAN: Yeah. 

Like we mentioned this morning, ideally it would be questions 

brought to the listening session here. 

But if you come up with something later, or you have a more 

detailed case-specific kind of questions, feel free to send me 

an e-mail about it. 

>> Thank you. 

>> RYAN: Or if you think of something at midnight. 

Oh, I forgot that. 

You can e-mail me.  

That's fine. 

Or join a future listening session. 

But yeah. 

>> Ryan, this is Hannah. 

This is off topic.  

I just received an e-mail that Christine Dobson is going to be 

gone for an extended period of time.  



We just wanted to wish her a speedy recovery and hope everything 

goes well. 

>> RYAN: I appreciate that. 

She's definitely a strong bit of glue in our office, keeping 

things moving. 

I appreciate that. 

You also have to bear with me as I'm going to try to fill her 

role a little bit with reviewing and approving plans. 

IPPs as they come inform she's right now creating her protocols 

or whatever for how she does that. 

I've been in the learning seat. 

So thankfully she'll only be gone for two weeks, but will be 

working from home after that.  

If I can keep from crashing the plane in two weeks, we'll be all 

right. 

All right. 

I appreciate everyone coming on. 

I'm going to go ahead and wrap up the meeting. 

But we'll look forward to talking to some folks tomorrow. 

We have the two sessions in Preston and Pocatello. 

And like I said, if you have individuals that have missed out on 

these, or they could join a future session, Nanna also extended 

earlier this morning if you have folks who simply can't get to 

these listening sessions during normal business hours, that 

they're scheduled, let me know. 



We could see about doing a group later in the -- a later-evening 

session we could look at doing. 

We want to be as flexible as possible and get as many people to 

provide input as possible. 

With that, we'll wrap it up and see a bunch of you tomorrow. 

>> Thank you. 

Bye. 
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	>> RYAN: It was put in effect back in March. 
	So this is really an opportunity for the Extended Employment Services to hear from you about what you think the program should look like going forward. 
	And then so what you think the -- thank you, sir. 
	What you think the program should look like going forward, what should we be doing differently? 
	What kinds of things should we stop doing.  
	It's an opportunity for you to give your ideas and suggestions to help inform the rule-making process. 
	The rule-making process.  
	When you're going to speak, state your name and get close to the microphone. 
	Last session we were having issues with people standing too far away, and then it was difficult to hear. 
	Also, when you are not speaking, if you could please mute your microphone, because any background noise reverberates and causes buzzing and ringing and makes it difficult to hear whoever is talking. 
	I have my little reminder here with me and my microphones. 
	So when that, I think we're going to go ahead and get started. 
	Our captioning appears to be working. 
	This is the Extended Employment Services statute title 3362. 
	There are some definitions in the beginning of the statute that we'll kind of go over in sections. 
	And then we'll get into the main body of the statute. 
	But at this point, you guys, anyone participating can -- we can stop and talk about some of these things and clarify if you need any kind of clarification. 
	But when we review a section, if we need to go back and review something and talk about it so you can give ideas. 
	We're pretty flexible on that as well. 
	>> All right. 
	So, remember to mute your microphones. 
	Or I can mute you. 
	>> Ryan, this is Lori from development workshop. 
	For our group, could you please explain what a statute is and how the rules relates to the statute just to give us some of that foundation and how this all came about. 
	>> RYAN: Sure. 
	So in the state of Idaho, all agencies have statute -- it's a law. 
	That the state has. 
	So and then for each agency requires rules to interpret the law or the statute and administer that program. 
	So EES historically did not have a statute under the -- when it was moved over to being administered by voc rehab. 
	And so when that was -- when our rules were expired, I forgot we didn't have a statute. 
	So ergo the need to have a statute. 
	So the statute went through its process through the legislative process with the senators and the representatives over there at the capitol building. 
	That whole process goes through. 
	Then there's a statute that was signed into law, and now comes the negotiated rule-making process. 
	And the rule-making process is a -- it required public listening session time, comments, time for the public to comment, and then inform the rule-making process to help draft rules. 
	And the rules, again, just tell the agency how to run the program. 
	Does that kind of help? 
	>> Everybody's nodding their head yes, so thank you. 
	>> RYAN: All right. 
	So we are going to go ahead and go through some of the definitions. 
	We'll go through all of the definitions.  
	We'll go through the definitions in the statute in the law. 
	We can talk about each one of them. 
	Okay? 
	So for the EES statute, there's these definitions. 
	Board -- when it says the word "board," it means the state board of education. 
	Disability means a developmental disability as defined in 45CFR1325.3 or a learning disability, mental illness, or traumatic brain injury as defined in board rule. 
	Board of education. 
	When you hear the word "division," that means the division of vocational rehabilitation. 
	The definition for Extended Employment Services or EES means long-term maintenance services that assist participants in maintaining employment or gaining employment skills in preparation for community employment or that provide assistance to adult participants within an industry or business setting or a community rehabilitation program intended to maintain paid employment. 
	Extended Employment Services include individual supportive employment, group community-based supported employment and work services. 
	Does anyone have any questions or comments on those first few definitions? 
	>> Ryan, this is Lori. 
	>> RYAN: Yeah. 
	>> I would like to suggest that in your definition of Extended Employment Services or EES that when you speak to long-term maintenance that you -- that the definition be broadened and maybe include a statement such as "the services are available as long as deemed necessary or of a benefit to the participant." 
	Because as it stands now, long term is not really defined. 
	>> RYAN: Right. 
	So I can't change the definition of the statute. 
	Is that what you're saying? 
	>> No. 
	I'm just saying we may want to look at some rule that helps clarify what that is. 
	>> RYAN: I see. 
	>> Thank you. 
	>> RYAN: Thank you. 
	I'm just writing that down. 
	Hang on a second. 
	Any other comments or ideas about the first couple of definitions? 
	All right. 
	I'm going to move on. 
	The next one, definition is -- next term is group community-based supported employment means self-employment or paid employment that is for a group of no more than eight participants who are paid at least minimum wage and who, because of their disabilities need ongoing support to maintain employment, is conducted in a variety of community and industry settings where the participants have opportunities to interact with coworkers or other participants or others without known paid work supports at least to the
	So that is group community-based employment. 
	It's also known as like an enclave. 
	The next definition is individual community supported employment which means self-employment or paid employment for which a participant is paid a competitive wage for which the participant, because of the participant's disability needs ongoing support to maintain the employment. 
	It is conducted in a community or city setting where persons without known paid work supports are employed and is supported by authorized activities needed to sustain paid work by persons with disabilities but not -- include but not limited to supervision, training, and transportation. 
	That was individual community employment, supported.  
	Employment or SE, community job. 
	The next one is -- and we can stop at any time and talk about these. 
	If you have comments, you can jump in. 
	The next one -- 
	>> Ryan. 
	>> RYAN: Yes. 
	>> Hello, Ryan, this is Suzette in Rexburg. 
	Could you take a moment and define -- under individual community supported employment the number -- I have B here from an old one. 
	The conducted in community or industry setting where persons without known paid work supports. 
	Could you define that a little more for me, please? 
	>> RYAN: So it's item C now. 
	In the final version, I guess. 
	>> Okay. 
	I'm sorry. 
	>> RYAN: It says C, the individual community supported employment means self-employment or paid employment, which, C, is conducted in a community or industry setting where persons without known paid work supports employed. 
	Right? 
	>> Right. 
	>> RYAN: Okay. 
	So this would be typical -- 
	>> So, yes, please define that in more detail for me, what that means.  
	>> RYAN: So this would be in a community industry settings would be what you would typically find out for competitive employment in a community job, what is typical employer that is not, for example, like working at a Fred Meyer or Walmart or something like that or Albertson's. 
	That would be typical community employment where there's a person that's paid a competitive wage.  
	It's community integrated. 
	It's competitive job placement. 
	Does that make sense? 
	>> It does. 
	So where I'm going with this, the comment would be is where development workshop has an industry. 
	We produce product for various companies, the government. 
	-- okay. 
	I know this isn't the time for questions, but my comment would be for that to be considered community employment, because it says community or industry settings, individuals working on our floor are paid competitive wages. 
	So if you have an individual who is working there who needs job coaching supports, that, I would like to comment, should be considered as competitive employment and be eligible to have job coaching supports funded by voc rehab under this statute. 
	>> RYAN: So voc rehab, for job placement, that's completely different than Extended Employment Services. 
	We're talking about, right? 
	So I would have to refer you to voc rehab on what kind of placements they're talking about, or what they accept. 
	But it says this is conducted in a community or industry setting for persons without known paid work supports are employed. 
	This would be that the individual is working in a competitive job for the wage that's comparable to other employees without disabilities based on experience, I guess. 
	And working around coworkers who do not have paid work supports. 
	>> Okay. 
	I don't want to make this sound like an argument, but we don't know -- in a setting such as Walmart, we don't know how many people are there -- there could be other people who have community -- could have job coaches that I don't -- I guess we don't know how many individuals are on production floor who are hired from, let's say, off the streets. 
	I don't know. 
	Many of us don't know who has disabilities. 
	So how about what is the percentage that you consider that it's not integrated? 
	>> RYAN: Are you asking me what the percentage is for the number of people who have disabilities be considered [not audible].  
	>> Yes. 
	If you were to say this facility, this industry, et cetera, has, you know, if they have at least 50% disabled individuals who are receiving job coaching supports, that doesn't count as integrated. 
	So I'm saying, does that -- can that be defined as what do you consider -- what's the definition of not integrated as far as percentage maybe? 
	If they have more than this many people with disabilities who are receiving supports, paid supports. 
	>> RYAN: Right. 
	I understand. 
	I just don't think it's been defined in Idaho. 
	But I would certainly write that idea down.  
	>> Just at least have it, the comment that it be defined in what constitutes a definition of integrated support. 
	>> RYAN: Okay. 
	>> Thank you. 
	>> RYAN: Thank you. 
	Just writing that down. 
	Okay. 
	Any other comments on individual community supported employment SE? 
	Okay. 
	We'll go to the next one. 
	Individual program plan or we referred to it as EES as an IPP means an plan for Extended Employment Services appropriate for an individual participant based on the participant's needs and personal goals. 
	Any comments on IPP? 
	>> Excuse me. 
	My name is Serena. 
	Are we still just under the definition, or is this the time to chime in if we have something to say about it.  
	>> RYAN: We're going through definitions now. 
	If you have a question or comment or suggestion on any of the definitions.  
	>> Okay. 
	Nope. 
	I'm good. 
	>> RYAN: You're welcome to chime in. 
	We're going to go through the main body of the statute here shortly, after the definitions. 
	>> Okay. 
	Thank you. 
	>> RYAN: But if you want to get your question out now, we can. 
	>> No. 
	I'll wait. 
	>> RYAN: Okay. 
	All right. 
	You have to stop me and jump in. 
	All right? 
	Okay. 
	So participant means a person -- and there's just a few more definitions and then we'll get into the main body. 
	Participant means a person eligible for and enrolled in the Extended Employment Services program pursuant to section 336202 Idaho code. 
	So pursuant to the law. 
	Program means the Extended Employment Services program established pursuant to the statute, the law. 
	Provider means a community rehabilitation program services provider approved by the division of voc rehab to provide Extended Employment Services. 
	Questions on those? 
	Like I said, we can circle back to any of these. 
	Number 11, work services means activities typically conducted on provider premises intended to assist participants in understanding the value and demands of work and developing functional capacities that increase or maintain the skill sets of participants to maintain and achieve employment. 
	Questions on or comments or suggestions for work services. 
	Like I said, we can come back to it. 
	So here's the main body of the statute after the definitions. 
	It says program established. 
	There is hereby established in the board an Extended Employment Services program for the purpose of increasing employment opportunities or program participants. 
	The program shall be administered by the division. 
	The Division of Vocational Rehabilitation, Extended Employment Services offered under the program are separate and apart from any federal program but may be collaborative with and supportive of federal programs, administrative costs charged to the EES program shall be limited subject to federal indirect cost matching requirements and subject to audit and review. 
	Program services shall be provided when eligible individuals do not have access to comparable services or have fully utilized comparable services for which they are eligible, and finally, separate and apart from and delivered subsequent to vocational rehabilitation as defined in 29USC70540 provided by the division. 
	Any questions or comments on the first section there? 
	Okay. 
	>> Ryan, this is Lori. 
	I have a statement or a comment. 
	>> RYAN: Okay. 
	>> I would like to suggest that we look at a rule that allows for some latitude on how the individual could possibly access EES services when it speaks to ES being separate from VR. 
	As we've known it in the past, a person has had to go through VR first and then be determined eligible for EES and then have that authorized. 
	But if you look at like the Medicaid side of it, a person is going to act as waiver to support employment under Medicaid waiver, there's no requirement they go through VR. 
	It's certainly recommended or suggested they do, because of the scope of services that VR can offer, but if they choose not to go to VR, they could go out ask, find their own job and still access waiver-supported employment. 
	I would like to recommend we look at some avenue for a person to access EES that may be in addition to going through VR, but there's another pathway for them. 
	>> RYAN: I'm just writing that one down. 
	Okay. 
	Any other suggestions or comments on that? 
	Or add on to that? 
	Okay. 
	Like I said, we can always come back to these, too. 
	So it goes into eligibility. 
	A person is eligible to participate in the program if the person A has a disability that constitutes a barrier to maintaining paid employment without long-term probational supports, B, is 16 years of age or older, C, is an Idaho resident, and then two, or -- where's one? 
	Two, the division may periodically review a participant's eligibility and service-level need for the program. 
	Any questions or comments on eligibility? 
	Okay. 
	Covered services. 
	This is EES covered services. 
	Individual program plan. 
	Subject to available funding. 
	The program shall provide the following services to participants as appropriate. 
	Individual community supported employment, group community-supported employment or enclaves and work services. 
	The services provided to a participant shall be based on the participant's individual program plan as developed according to board rule. 
	Anyone have ideas, suggestions, comments on covered services? 
	What should be covered? 
	What shouldn't be covered? 
	>> Ryan, again, this is Lori. 
	But when you talk about based on a participant's individual program plan, I would hope that rule will speak to the value of person-centered planning and that that group of individuals that is supporting the participant certainly is in a place to make the decision about what services are most appropriate. 
	So again, I just hope the rule reinforces that EES values person-centered planning and wants to see that occur and will respect those recommendations. 
	>> RYAN: All right. 
	Any other comments on that one? 
	Covered services. 
	Does anyone want to talk about what job coaching should look like or what shouldn't look like, what should be covered in job coaching? 
	>> I would like to -- this is Serena Slay. 
	I don't know if this falls under the category we're discussing. 
	My daughter is a participant with Idaho developmental workshop. 
	And I contacted the State possibly looking for her to get another job, and I was told that if she leaves the realms of the voc rehab to even see if she can handle it, she's not allowed to go back in. 
	To that program. 
	I think that's really unfair. 
	Like I said, I'm not sure if this is the appropriate time to talk about it. 
	But I think that's something that needs to be looked at. 
	These individuals don't know if they're going to be able to do it without having the chance to try it. 
	>> RYAN: I'm sorry. 
	Your name against was Serena? 
	>> Yes. 
	>> RYAN: It's kind of a case by case. 
	I would love to talk to you about your daughter's case. 
	I can give you my contact information.  
	I know that aside from managing the program, I have offered to leave the door open for a person who is in work services. 
	I don't want to get into specifics with your particular case, but I've left the door open for a period of time where a person who is getting work services can go get a community job and see if it's something they're interested in, if they're going to be successful.  
	I already said there should be a safety net. 
	Where if community job doesn't quite work out, we have not closed that case for that person where they can go back to work services to, as that safety net if they give it a good try, and it just doesn't work out, having them be able to go back to work services, work on some more skill building, and perhaps give it another go. 
	But not to close that door. 
	>> Great. 
	>> RYAN: I don't know if that helps. 
	Feel free to call me, and we can talk more specifics about your particular case. 
	I'd love to talk to you about it.  
	>> All right. 
	Thank you. 
	>> RYAN: All right? 
	Great conversation. 
	So any other -- 
	>> Ryan, I have a question just to follow up on your comment. 
	So what I hear you saying is that the rule doesn't necessarily speak to this being available for everyone, that it's a case-by-case basis. 
	Can the rule just elaborate on the fact that it could be available for anybody? 
	And that the person-centered planning team and the person-centered plan may speak to that opportunity. 
	>> RYAN: The opportunity for? 
	Community employment? 
	>> For having work services be available if the community employment doesn't work out. 
	And have it not be a case by case thing but something that everybody has an opportunity to have available to them. 
	>> RYAN: Okay. 
	Hang on a second. 
	I'm writing it down. 
	And just to add to that, maybe it could be that through the person-centered planning team, there's objectives to speak to community employment opportunities or ventures in time, based on what the person-centered planning team believes is a, you know, a reasonable goal to say I will try community employment in two years or, you know, but knowing that, it's on the table, but it's not, you know, set in stone, because you don't want to strike fear in them that they can't be in the program if they're not willing
	>> RYAN: No. 
	And I don't think that's the intent of the statute or anything like that. 
	I think once a person is -- has been approved for work services that there's no risk of that being jerked away from them for -- do you know what I mean? 
	If they still meet the eligibility. 
	But yeah. 
	I've written down your suggestion, McKayla, and I'll talk to my boss and the boss' boss about making that safety net available for anybody in integrated work services. 
	Lori, it looks like you've got someone sitting there ready to go. 
	>> Yeah. 
	My name is Suzanne Monk.  
	I'm with the [not audible].  
	>> RYAN: I'm sorry. 
	Can you scoot closer to the microphone. 
	>> All right. 
	Can you hear me now? 
	>> RYAN: Yep. 
	>> Suzanne Monk, targeted service coordinator with innovative health care. 
	So my -- I don't know, question or concern is also related to the work services. 
	So hopefully this is an okay time to talk about it. 
	I have two participants I've been working towards getting them a job and in both cases, I feel like the most appropriate thing for them would be work services, but you know, the VR rules say we have to go through and see if they are more -- if they're able to work in the community. 
	So we've been going that route, but in both cases, it's been over a year-long process and closer -- we're getting closer to two years in both cases. 
	The process is just really, really ridiculous, and I mean, I just think that something needs to be done there. 
	I'm not blaming it on the VR counsellors, because I think they're trying to do their best, but just the process itself, it just doesn't work. 
	So you know, I don't know -- I don't have -- I don't have any ideas, but can you kind of speak to that process and if there's some kind of change that can be made and/or what I could be doing to get them towards work services faster? 
	>> NANNA: So this is Nanna. 
	And I am with vocational rehabilitation. 
	So two parts. 
	The first part is that the federal vocational rehabilitation program has its own federal law and its own rules.  
	So that is one area. 
	So the ability for the EES program to impact that part of the process is not available, because they're completely separate. 
	But what I have heard, and perhaps and please correct me if I'm wrong in what I'm hearing from you is what I'm hearing from you is you would like a process for an individual to enter into work services that did not include the VR process? 
	Is that a fair statement? 
	If it's not, that's fine.  
	I'm summarizing -- 
	>> That would be great. 
	>> I want to be very clear that the federal VR program has its own federal law and its own rules in which we have to follow which are separate from the Extended Employment Services program. 
	So sometimes it's hard, because as the statute states, long-term supports such as EES and Medicaid waiver are typically subsequent. 
	Medicaid waiver has his own separate function and rules, but long-term employment support are typically after someone has found the job, has been trained on the job, has stabilized on the job, and needs that support to maintain employment. 
	And so typically, as we've talked about, typically, individuals access EES for community supported employment after they have gone through the vocational rehabilitation program. 
	In the case of work services as it currently stands, and again, we're here today to get input about the future, but as it currently stands, we currently look at the entrance into work services after someone has been determined unable to benefit from competitive integrated employment, and that has to follow our VR process for ineligibility. 
	What you are referring to there was the VR process, and so I just -- it is very confusing at times, because they are two separate programs under the agency. 
	But I hope that was helpful in clarifying the differences. 
	>> You know, I don't know if that -- and maybe that is helpful explanation, but you know, I feel like -- like I said, I'm not [not audible] the VR counsellors, it's a system that I think is a process that just is not working, and I mean, almost two years for my participants to -- I'm saying something needs to change there, because it's not working. 
	>> NANNA: Thank you. 
	>> I'd like to follow up with Suzanne's comment, because I have a roomful of participants, but I don't know anyone who wants to go out and fail or has to fail before they can access work services. 
	And now, with the process, that's essentially what has to happen. 
	They have to go out and prove that they cannot be competitively employed before they can access work services. 
	And I think we need to look at signing the system or creating rules that allow a person to be successful and have a positive experience with work rather than a negative experience, and then may result in them not working at all. 
	>> NANNA: Lori, we're having a lot of interference. 
	If anybody is on the line and they're not talking, we really appreciate your support in that so we can hear. 
	But Lori, I was able to hear most of what you said, which was not going through the VR program, and you expressing concerns about failing. 
	So, we did hear that. 
	Again, I appreciate everybody's help in putting their mics on mute when you're not speaking. 
	Thank you. 
	>> And I want to follow up. 
	I really want people to have a positive experience with work. 
	And again, the process right now is a person has to go out and fail before they can access work services, and I don't think that sets a person up to look at work as a positive experience, and so, I would just ask that we look at a process where people can start off in a work situation where they're going to be successful. 
	>> NANNA: I heard everything you said there, Lori. 
	Thank you. 
	>> RYAN: All right. 
	Any other comments or questions on covered services? 
	What should be covered? 
	What shouldn't be covered? 
	What's allowable under job coaching or what kind of services, what should job coaching look like? 
	What shouldn't it look like? 
	Any ideas? 
	Okay. 
	Like I said, we can always come back to that one as well. 
	The next section is provider requirements. 
	It says EES provider requirements revocation of approval and agreement review. 
	The division shall approve any person or entity before such person or entity may provide Extended Employment Services under the program. 
	The division shall enter an agreement with each program provider. 
	The agreement shall specify the requirements for the provider, services to be offered by the provider, scope of work under the agreement, service fees, other terms, conditions, and provisions as determined by the division and agreed to by the provider. 
	Two, the division may terminate or revoke the approval status and discontinue authorizing or purchasing services from providers for actions in violation of the agreement or rules promulgated by the board. 
	Three, the provider agreement shall be reviewed annually and is subject to revision as required by the division in cooperation with the providers. 
	And then the last section here. 
	We can go back and open it up and talk about whatever. 
	Program implementation. 
	Just says the board is hereby authorized to take such actions as are necessary to implement the provisions of this chapter, including promulgation of necessary rules.  
	Promulgation means to put forward rules. 
	With that, that's the statute. 
	We'll open it up for the listening. 
	If anyone has additional comments, questions, ideas, suggestions, this is where we want to hear from you. 
	We got someone coming up. 
	All right. 
	>> Hi.  
	I'm Becky. 
	I'm glad I'm finally making minimum wage. 
	>> RYAN: Awesome. 
	>> I'm glad I'm making minimum wage, and I like my job coaches to make me my goals and she does a good job.  
	>> RYAN: I like to hear that. 
	That's good news. 
	>> With extended work services.  
	>> RYAN: And you like your job? 
	>> Yes I do, at the development workshop. 
	>> RYAN: Do you have good coworkers? 
	>> Yes, I do. 
	>> RYAN: All right.  
	That's what I like to hear. 
	>> Thank you. 
	>> RYAN: Keep up the good work. 
	>> I will. 
	>> RYAN: All right. 
	We have someone else. 
	>> Am I ready? 
	>> RYAN: Yep.  You're ready. 
	>> Hi.  
	I'm Susan Barnes.  
	I'm here thea the development workshop. 
	My son is a client here. 
	My questions or concerns, comments, deal mostly with just our personal situation. 
	So I hope this is an appropriate time. 
	What I'm wondering is at some point there was talk about clients would be put on a time frame where they were going to have to move into community employment and couldn't stay in work services for an extended period of time. 
	So I'm wondering how much weight in this new statute and the rules that are going into supporting it, how much weight will be given to longevity for one thing? 
	My son has been here for what, Greg, 32 years? 
	>> 33 and a half.  
	>> 33 and a half years.  
	He's had three attempts at community jobs and has failed. 
	And then come back into the Extended Employment Services. 
	And his choice, how much weight will be given to choice? 
	He wants to stay here. 
	He does not want to go out into the community. 
	He's older now, and this is an appropriate place for him to be. 
	So how will that be addressed? 
	>> RYAN: So the statute does not talk about duration of services. 
	So it is based on -- has historically been based on need. 
	So if an individual, I guess, goes to work services and it was determined at one time with voc rehab that they were unable to benefit at that time from VR services, then they would make that referral to Extended Employment Services. 
	I think with your son being there 33 and a half years, he probably pre-dates that process. 
	So you know, but it sound like he did try community employment. 
	For whatever reason, maybe, it didn't work out. 
	Goes back to try more skill building and gives it another go and didn't work out.  
	I think that's very commendable that he did that. 
	But it sounds like from what I'm hearing you say is since we've been there for 33 years, this is where he kind of wants to stay, and so I don't think there's any drive to get -- take your -- are you on mute? 
	I don't think there's any drive to take someone who is, you know, been there 30-odd years and nobody it talking about forcing him into the community. 
	>> Okay. 
	He has specific limitations that won't change, that made him not able to do outside community work. 
	>> RYAN: Right. 
	So it sounds like it's still based on need, he's where he needs to be based on need.  
	>> Yes. 
	>> RYAN: All right. 
	I really appreciate your comments. 
	>> Appreciate your being there. 
	Thank you. 
	>> RYAN: All right. 
	Excellent. 
	Any more? 
	Lori, your group is kind of quiet back there. 
	>> Ryan, I have a couple of comments regarding the provider requirements. 
	>> RYAN: Okay. 
	>> I would like to see it continued that a provider has to be accredited either by -- well, preferably by carve or RSAS, because I think that accreditation speaks volumes to the participants of the service, that they know the provider is working under best practice, and being held accountable to an entity outside of the state. 
	So I would recommend that accreditation be included in the rule. 
	>> RYAN: Okay. 
	I've got it. 
	Thank you for that. 
	Anyone else? 
	>> Hi. 
	This is Wendy Harmon. 
	I'm a service coordinator. 
	I cover Blackfoot, Idaho Falls and Pocatello. 
	My concern is similar to Suzanne's of getting people into the EES program. 
	I have a lot of participants who would dearly like to work but are clearly not up for community employment. 
	Their mental abilities are not there or their physical abilities make it such that they will never -- I don't want to say never, but the likelihood that they could do community-based employment is limited. 
	To send them out to try and fail a couple of times at a community employment setting, it turns them off. 
	I have one that is now refusing to even try, and he's the one who probably would be able to work, given a couple of years in a sheltered workshop. 
	So is there any other way to get into or be determined appropriate for EES, I think that would be helpful. 
	And I'm not talking about the people that on the line. 
	We go through the trial work programs, but you know, folks that are nonverbal or wheelchair bound or have some CP that makes it such that, you know, they are limited.  
	That's my only comment. 
	>> RYAN: All right. 
	Thank you, Wendy. 
	And typically, it has been the individual approaches voc rehab and says I want to work, and then they would go through the evaluation process. 
	Because until that person is evaluated, there's no knowing where that person is going to fall as far as their skills and abilities, because they're an unknown. 
	And they need that kind of assessment, and so once it's determined that a person is unable to benefit at this time from voc rehab services, then they would make that referral to work services. 
	But the VR counselor is the only one who makes that referral, and so, I'm assuming that the VR counselors are, you know, perhaps even optimistic that a person can be successful. 
	So until they're proven otherwise, I would imagine that that's why they need those evaluations. 
	>> NANNA: I would speak to that. 
	It's not to negate anyone's comments or feelings. 
	From a VR perspective, and just so -- because I have worked in VR, is that it is important to understand that we presume everybody can benefit from a community-integrated employment, and that we presume that they can have success. 
	There is a presumption of benefitting from VR services and that under the federal VR program, we have to clear and convincing evidence that someone is unable to benefit. 
	So this is not to negate anybody's comments or feelings. 
	It's simply to provide clarification on the federal VR program, that there is specific requirements for us on the VR side. 
	>> I have a question. 
	Sorry, Kim. 
	>> Go ahead. 
	>> So you're talking about the federal VR program is what you just said, and there's guidelines.  
	My understanding is with work services is it's a state program and that the federal guidelines don't apply. 
	So that's my first question. 
	My second thing was when you're talking about evaluation, I'm wondering if the rule can speak to broadening what an evaluation looks like? 
	Because if there are individuals who receive Medicaid services and developmental therapy or other services under Medicaid, there are a lot of evals that are done, lots of reportings, strength evals, med social, SIBars.  
	There's a lot of reporting and evals that are already conducted that could be applicable to the evaluation process without necessarily having to have three community employment fails before qualifying. 
	>> NANNA: This is Nanna again. 
	And again, you know, we're moving forward with what we want the future of EES to look like. 
	So right now, we're only talking about our current process. 
	Doesn't mean it has to stay the same. 
	But as far as the federal VR program, we are unable to, by law, just do record review. 
	That is no longer allowable. 
	And so that is why we have to go through a very specific process on VR side. 
	And I don't want to get hung up on this part, because I know that we're here to give input on the EES program, and that is correct.  
	It's a separate state program, and we're mere to give input on that. 
	But it is very specific, and I do take your input. 
	But that has been something on the federal VR side we cannot simply do a record review for ineligibility. 
	>> This is Hannah. 
	I was listening to both segs and I want to thank DWI for bringing so many participants in and say thank you to those participants.  
	It's always nice to hear the people using the program. 
	And I would agree that many people that I serve have that frustration of, is there a direct line, and whether IDVR -- totally understandable they can't do a desk review. 
	However, I think McKayla brought up a good point that many people seeking that direct line to EES are also involved in other services where the agencies take a holistic approach, which means you are going to have assessments that do test the functionality of an individual and their ability. 
	And I think that I'm hearing and maybe I'm wrong, but what I'm hearing is it's a person might be more successful if they were to start in the position where they learned those skills so that when the time came to then go to the separate and apart from service that IDVR offers, they have already developed those skills necessary to possibly be successful that first time around. 
	I think that's what I'm hearing people ask for. 
	And I don't see how we -- through rule and under the statute could not accommodate that. 
	>> RYAN: All right. 
	Excellent. 
	Thank you, Hannah. 
	>> Hi much it's me again. 
	>> RYAN: How's it going? 
	>> Tyler Johnson. 
	So the last person who was talking, Hannah, I very highly agree with your statement on that about starting with the job coach instead of -- it almost -- if I were to go through that, it would lose hope or self-esteem or any interest in going through that. 
	So I really think it's a much better idea to start off with a job coach and make it my choice to decide when I want to not have the job coach in helping me with that service. 
	>> All right. 
	>> RYAN: Take your time. 
	>> Hi. 
	This is Becky again. 
	I agree with Anna too.  
	>> RYAN: What did you say? 
	Becky, what did you say? 
	>> I agree with Anna, too. 
	>> RYAN: Oh, all right. 
	Thank you.  
	>> Ryan, we have a number of people in the room who are shaking their head after Hannah's comments. 
	They agree with what she said.  
	>> RYAN: Okay. 
	All right. 
	Well, very good. 
	Do we have any more individual comments or suggestions? 
	Ideas? 
	>> Ryan, this is Lori. 
	>> RYAN: Yep.  
	>> I'd like to address where it speaks to service fees and would recommend that we establish a rule that talks to the fee being ingested annually for cost of living and establish a process for reviewing the fee for service but not having it based on like a cost survey. 
	Because a cost survey is really looking at your current cost for providing the service. 
	And I believe our state wants to provide a quality service, so I would prefer to have the fees set by our definition of what's constitutes a quality service, and then look at what the cost is to provide that. 
	>> RYAN: Service fees -- I'm just writing this down. 
	Adjust service fees annually. 
	Cost of living.  
	Quality of service. 
	All right. 
	Very good. 
	Do we have somebody else? 
	>> Yes. 
	This is Suzette again. 
	>> RYAN: Yeah.  
	>> I'm going to explain a situation, and then hopefully it will depict my comment. 
	I was working with an individual who was working as a janitorial and then COVID hit, and so he wasn't able to return when the business started back up, but he located employment somewhere else, and the same type of job duties, but we could not just -- we were told we could not just begin job coaching him and create a new plan, that he had to go back through VR kind of the same process in the beginning when he first accessed VR to determine if he needed job coaching services. 
	So my comment was -- is, how can this be reviewed as -- to me, it was unnecessary, because he went from one job to another. 
	He found the new job on his own.  
	His disability had not changed. 
	The duties were the same. 
	And it took several weeks from the time he was hired in the new job before we were actually or it was actually determined that yes, you could benefit from job coaching services, and we were received an authorization. 
	So my comment was, this is really -- they're not transferrable, and there was a lot of wasted time, valuable time in him trying to -- he was struggling with his new job, but without job coaching supports because it had not been authorized yet. 
	>> RYAN: I know that that's traditionally how it's been. 
	If it's a new job with a new employer, it's supposed to go through VR. 
	I understand what you're saying about it being the same job skills.  
	He's doing janitorial here and janitorial there.  
	I'll make note of that.  
	I appreciate that comment, Suzette. 
	>> If it can be looked at, please. 
	>> RYAN: Absolutely. 
	>> Ryan, I'd like to follow up with Suzette's comment, because job coaching goes well beyond teaching specific tasks. 
	So if an individual may have done janitorial work, and then they move into another position where they're going to do similar duties, janitorial work, but it's in a new work environment, oftentimes, a job coach is going to address things like getting acclimated to new coworkers, understanding that new workplace's rules and culture. 
	So for me, I have a hard time supporting the idea that job coaching is driven by the job and not driven by the needs of the individual. 
	So I'd hope rules speaks to job coaching eligibility as really based on the need of the person and not the job they're working in. 
	>> RYAN: I like that, Lori, about getting used to a new work culture. 
	I like that. 
	Thanks for bringing that up. 
	I appreciate it. 
	All right. 
	>> This is Serena again. 
	I would like to make a comment on or ask a question on it. 
	My daughter is constantly asking for more schooling through her communication device, and I understand what she's after. 
	My question is is it possible in the future to offer something to the participants in the way of growing their own skill in a way that they can work into that skill for a job? 
	You know, she's in supported living, so she no longer qualifies for developmental therapy through the other side, which drives me insane, because she still needs it. 
	They have her with these 18 to 25-year-olds that are still trying to raise themselves, and they expect her or them to do my daughter's development therapy. 
	So my question is can voc rehab possibly do something for these individuals that want more education? 
	Or how -- I don't know how that would look. 
	I would hope that would be something that would be addressed in the future. 
	>> NANNA: So this is Nanna. 
	I'm asking as a clarification.  Are you asking that of the federal VR program or are you asking that of the EES program? 
	>> Well, I guess it would be under both, because if the VR, voc rehab is what's supposed to be preparing them for their job, I would think it would be best for that individual to be able to work in an area that they'll thrive in, because that's what they enjoy. 
	You know, I know not every individual will qualify for a specific, but I just think for them to have their independence of how they enjoy spending their time working, it would be something that would be in a perfect world, of course, something that could happen. 
	>> NANNA: Thank you. 
	>> RYAN: All right. 
	Thanks, Serena. 
	Appreciate that. 
	All right. 
	We have more comments? 
	Hang on. 
	>> Are you there? 
	>> RYAN: Yep. 
	>> Okay. 
	Sorry.  
	It's Suzette again. 
	I wanted to end on a positive note, though, as far as I would really -- I really appreciate the fact that voc rehab has provided the clause on the plans that there's additional hours that are authorized just for plan writing data, progress reports, that. 
	I've been in this business for a long time, and it was nice to see that this last few years, to have that in addition to the authorized hours that are given to individuals. 
	I would just like to hope that would continue. 
	>> RYAN: All right. 
	Very good. 
	Thank you, Suzette. 
	Do we have more comments? 
	A lot of people with their video off, but are hanging out there. 
	Do you have any comments? 
	>> Ryan, this is Lori. 
	I have another comment.  
	>> RYAN: Okay.  
	>> And I know it's written into statute, so we can't change the statute, but for me, work services is a service. 
	It's not a location. 
	So in rule, I would hope we don't use language that suggests such. 
	So for example, it says in the definition, I believe, supported by training and supervision needed to maintain that employment and not conducted in the work services area. 
	Again, work services isn't a place. 
	It's a service. 
	And so if the rule could just call that out, I would appreciate it. 
	>> RYAN: I'm just writing that down. 
	>> I think there's a couple of other references throughout the statute that kind of implies it's a location. 
	Again, it's not a place. 
	>> Ryan, we have an individual who would like to speak. 
	>> RYAN: Bring it on. 
	>> Hello.  
	I'm Chad Smith.  
	>> RYAN: How you doing? 
	>> I'm doing good. 
	>> RYAN: You have a comment? 
	>> Yes. 
	I kind of don't want to lose my job coach. 
	>> RYAN: All right. 
	>> I need support for my work and job.  
	>> RYAN: So you know, nobody's talking about you losing your job coach. 
	So what's going on? 
	What's your concern there? 
	Let me ask you some questions. 
	Do you feel like your job coach helps you out with your job? 
	>> Yes, he helps me out a lot.  
	>> RYAN: And obviously helps you do your job better. 
	Right? 
	>> Yes, he does.  
	>> RYAN: That's what I like to hear. 
	So you just keep on working with your job coach, because we all want to help you be successful.  
	Okay? 
	>> Yeah. 
	>> So Ryan, this is Suzette again. 
	Chance is quite nervous sitting here. 
	So I kind of wanted to be able to ask Chance without making it sound like we're prompting, but for Chance to tell you just how he started.  
	>> RYAN: Okay.  
	>> With development workshop and where he's at now is what he's trying to say. 
	So Chance, do you want to just let Ryan know, how did you come to DWI and how did you get where you're at now? 
	>> I came to DWI through high school special Ed classes. 
	And which I started going to DWI during the summer break and met a lot of nice clients and people there. 
	After I got out of high school, DWI gave me a job, and I didn't know much about the job I was doing. 
	And staff was nice enough to help me do the job. 
	When I met my job coach for the 50 time, I was going yes, this will be interesting. 
	He got me a job at the technical college school of ITEC for their nursing classes. 
	I was like I'm doing something I don't normally do. 
	He taught me I do things differently than I was taught at DWI. 
	I had to wipe down tables and vacuum and dust mop and do other things, and he showed me how to do them all. 
	When my job coach -- I think -- I don't know if it was my job coach or Suzette, they asked me if I wanted to do some work at the DWI for another two days. 
	I was going sure, and I started doing the same stuff I did at ITEC but there was a slight difference doing toilets and I don't know how to clean toilets. 
	My job coach is Cedric who is a very nice guy. 
	He showed me how to do things a little faster when it came to doing the restrooms here at DWI. 
	He showed me that I can just mop faster than I'm currently doing.  
	I'm going okay, I can do that. 
	I started picking up my pace, doing what I can to catch up in my work at DWI. 
	And when I got my current job coach, he started pointing out tasks I haven't been doing like looking at the windowsills for bugs. 
	But he also pointed out that I have not been vacuum underneath the table there is. 
	He showed me to what to. 
	And I appreciated him for it. 
	He suggested some task I should do. 
	And I go okay, sure. 
	He shows me how to do them. 
	As long as I'm shown how to do by the job coach, I'm going to do them and try my best to keep at them. 
	>> Let me follow up with your comments. 
	So just to clarify. 
	Where do you work? 
	>> I work at the ITEC building down the road with the building with the rainbows. 
	I only work three classrooms there for ITEC. 
	That's for Tuesdays and Thursdays. 
	And on Mondays and Wednesdays, I come here to work, a janitorial job as well.  
	>> So you have two jobs essentially.  
	>> Two jobs. 
	>> Very good. 
	>> RYAN: All right. 
	Like I said, keep up the good work. 
	Sounds like you're pretty happy with it.  
	>> Yeah. 
	Thank you.  
	>> RYAN: Outstanding. 
	Thank you.  
	>> Thanks.  
	>> Ryan, I just wanted to follow up on what I think Chance's situation when it comes to rule and the way -- earlier you spoke about competitive integrated employment. 
	Although Chance works at college, it's under a development workshop contract, so he's paid by development workshop, but as you can see, he doesn't work for development workshop except for two of the days of the week because he works at college the other two days.  
	He doesn't see as there's the same employer through there. 
	But he's not considered in a competitive integrated employment job at the college because development workshop pay his wage. 
	He doesn't see it as two separate things. 
	I think it's important that competitive integrated employment could be interpreted in a way this it doesn't matter who pays his payroll is that he's still in a competitive job in the community, the greater community. 
	>> RYAN: All right. 
	Thanks, McKayla. 
	>> We have another person. 
	>> RYAN: All right. 
	>> This is Milton. 
	>> RYAN: Hi, Milton. 
	>> When would be a good time to retire? 
	[Chuckles] 
	>> RYAN: I don't know. 
	How long have you been working? 
	>> I've been working for just over 22 years. 
	>> RYAN: Holy smokes.  
	>> How old are you? 
	>> Just turned 43. 
	>> You're younger than me, and you're talking about retirement? 
	>> Yes. 
	>> Oh, man. 
	You're killing me. 
	[Laughter] 
	>> When would be a good time? 
	>> RYAN: I think the normal age is 65.  
	It's really personal decision. 
	So everyone, you know, people retire at different ages. 
	But so it's going to be kind of you talking with your family, your team about when is a good time for you. 
	I think you got a couple more years. 
	>> All right. 
	>> RYAN: Nice try, though. 
	All right. 
	Awesome. 
	Do we have any more comments? 
	Anyone else who wants to retire tomorrow? 
	>> Ryan, this is Lori.  
	I'll probably retire much earlier than Ashley. 
	>> RYAN: Uh-oh.  
	>> We had a chance to do an informational meeting a couple days ago to talk about the listening sessions and the process of how we go through setting rules and how a person can participate. 
	>> RYAN: Yeah. 
	>> But in that discussion, there were a in be of things they shared that I think is important that you hear, because we asked what do you want from your services. 
	So they talked a lot about staff training. 
	They wanted their staff to, again, be CPR first aid trained. 
	I'm reading from the board. 
	They want staff to understand how to train or teach. 
	They wanted them to understand their disability. 
	They wanted the staff to be able to help them become more independent. 
	But then they also talked about accreditation, that they want to know the provider is a solid provider. 
	And then they really talked a lot about my choice and that they wanted their services to be client directed. 
	So individualized, they want -- they stated they wanted EES to value, again, the person-centered planning process. 
	And value their choice of where they receive that service. 
	And then last thing on the list was they want to make sure staff have criminal background checks so they know they'll be safe. 
	>> RYAN: All right. 
	Thank you. 
	Is that just for clarification, is that a one-time criminal background check or annual or was there any kind of discussion about that? 
	>> Ryan, we didn't really talk about that. 
	We just talked about in the past, all staff have been required to go through a health and welfare criminal background check. 
	So they just wanted to see that continue.  
	>> RYAN: Okay. 
	>> That's only done once the way it's been in the past.  
	>> RYAN: Thanks for the clarifications. 
	All right. 
	Any other comments or ideas? 
	Suggestions out there. 
	For EES on what it should look like or things we want to do different? 
	Anyone have comments on job coaching, what that should look like? 
	What a job coach should be doing? 
	What the service should look like? 
	>> Ryan, the only thing I was going to added and maybe it's already considered, but is advocacy. 
	This is McKayla. 
	Some sort of self-advocacy. 
	It could be advocacy for wage increases or advocacy for assistive devices or advocacy for transportation needs or, you know, only other need there might be for someone learning to advocate for them.  
	>> RYAN: So please clarify. 
	Who advocating for who? 
	>> So you asked about what job coaching should consist of. 
	>> RYAN: Okay. 
	>> Job coaching advocacy could be something that we are able to coach through people -- people through is how to advocate for themselves. 
	Specifically advocacy as being one of those things.  
	>> RYAN: I gotcha. 
	I just needed that clarification. 
	Thank you. 
	All right. 
	Very good. 
	Any more -- we have more people coming or leaving? 
	I think people are leaving. 
	>> A number of our individuals have to leave because the bus is here to pick them up.  
	>> RYAN: We'll see you all later. 
	>> Yep. 
	They're headed out the door.  
	>> RYAN: They're already gone. 
	All right. 
	Any other questions or comments or anything else? 
	We're a little bit ahead of schedule. 
	So we can hang out for a minute or two. 
	>> Ryan, this is Lori again. 
	>> Yeah. 
	>> I would also like to see somehow that the rule be drafted that a provider be expected to assist a person to be as independent as they can be on the job, so that somehow that's incentivized or valued so that again, we all know that a job coach is there to essentially work themselves out of the job, and that they should have that mind-set. 
	And I can't give you the specific wording of what that rule might be, but I do think we need to value greater independence and somehow or another insist on it or incentivize it. 
	>> RYAN: All right. 
	Very good. 
	Thank you. 
	Any other comments or questions? 
	Suggestions.  
	>> This is McKayla again. 
	Because we were on the call earlier this morning, I wanted to just speak to a couple comments I heard this morning regarding clients speaking to -- not being able to go straight to the work services program at DWI. 
	I just want to kind of cover, as the CEO and the person who, you know, runs the program, and I understand that, you know, to those individuals, we have to clarify that we could hire them on our work flow, but it's the importance of the service of work services. 
	In order for them to be successful, they need to have access to the service. 
	So if they have to go through VR to ever get the referral to work services, that is where we get hung up, because if I want them to be successful on the job, and I already know them well enough to know they're going to need service. 
	They're going to need a job coach. 
	That makes it difficult for me to hire them and have the potential for them to fail because they don't have the job coach services. 
	So I just want -- I understand that as a business, we can hire them. 
	Without that service, they may fail. 
	And I would not want to set them up to fail. 
	The work services is so important for that reason. 
	If they did have easy access to the service and the job coaching, we could probably hire and get more people into that program, get them trained, and potentially see them out into the community employment much quicker. 
	Because there are many of them who could potentially work in the greater community. 
	There is a place for all of them, whether it's in long-term in work services, under development workshop employment or out in the greater community. 
	So that for me was when they were commenting about that, I wanted to clarify that. 
	>> RYAN: Very good. 
	Appreciate that. 
	All right. 
	Are we losing people back there? 
	Any more questions or comments? 
	>> Ryan, this is Lori again. 
	>> It says the division may periodically review a person's eligibility and service-level needs for the program. 
	I would hope we would follow that up with a rule that protects access to the service and continuation of the service so an individual -- if EES does a review and finds that possibly the individual is no longer eligible or that it's believed they need less service or whatever, that there is first conversation with that individual and their planning team so that that decision is not acted on until everybody is informed. 
	>> RYAN: All right. 
	I gotcha. 
	The captioner got all that. 
	That's good.  
	I'll review that. 
	Any other questions or comments? 
	We got a few people on silent on the phone who have never chimed in. 
	I want to give everybody an opportunity. 
	All right. 
	If we have no more comments or ideas or suggestions, then I'm going to go ahead and conclude the meeting. 
	So if you come up with something later, you can certainly join a later WebEx meeting. 
	We have a couple more coming up in -- the next one is mid October. 
	I don't have my dates in front of me. 
	And so there will be additional WebEx meetings. 
	I did send an e-mail to all of the providers. 
	I think it was last week, middle of last week maybe, they start running together. 
	Where we are looking to put together a Spanish language preferred WebEx meeting to bring in Spanish interpreters to assist with customers and parents and providers, guardians, whoever, stakeholders who may not be English as their first language who might benefit from Spanish-translated sessions.  
	If you know of anything who you think would benefit from sitting in on that, then you can point them my way or give me that information, and I'll make sure they get one of the flyers that went out from the former sessions and invite them to the Spanish. 
	But as soon as the Spanish flyer gets made and I'll send those out, and everybody can contribute those to those who you think might be -- might benefit from that. 
	>> Hey, Ryan.  
	>> RYAN: Who is this? 
	>> This is Terry Frederickson. 
	Are you planning on doing tomorrow for Pocatello and Preston? 
	>> RYAN: Yes, tomorrow is Pocatello and Preston. 
	We have additional sessions coming up in October for the Boise Caldwell area as well. 
	We do have two sessions for tomorrow. 
	Thank you for that clarifying that. 
	Appreciate it. 
	All right. 
	Any other questions or comments? 
	>> This is Lori. 
	This morning, you shared with people that they could, if they wanted to submit written information. 
	So I just want to make sure the group this afternoon has that same information about how else they can provide input. 
	>> RYAN: Yeah. 
	Like we mentioned this morning, ideally it would be questions brought to the listening session here. 
	But if you come up with something later, or you have a more detailed case-specific kind of questions, feel free to send me an e-mail about it. 
	>> Thank you. 
	>> RYAN: Or if you think of something at midnight. 
	Oh, I forgot that. 
	You can e-mail me.  
	That's fine. 
	Or join a future listening session. 
	But yeah. 
	>> Ryan, this is Hannah. 
	This is off topic.  
	I just received an e-mail that Christine Dobson is going to be gone for an extended period of time.  
	We just wanted to wish her a speedy recovery and hope everything goes well. 
	>> RYAN: I appreciate that. 
	She's definitely a strong bit of glue in our office, keeping things moving. 
	I appreciate that. 
	You also have to bear with me as I'm going to try to fill her role a little bit with reviewing and approving plans. 
	IPPs as they come inform she's right now creating her protocols or whatever for how she does that. 
	I've been in the learning seat. 
	So thankfully she'll only be gone for two weeks, but will be working from home after that.  
	If I can keep from crashing the plane in two weeks, we'll be all right. 
	All right. 
	I appreciate everyone coming on. 
	I'm going to go ahead and wrap up the meeting. 
	But we'll look forward to talking to some folks tomorrow. 
	We have the two sessions in Preston and Pocatello. 
	And like I said, if you have individuals that have missed out on these, or they could join a future session, Nanna also extended earlier this morning if you have folks who simply can't get to these listening sessions during normal business hours, that they're scheduled, let me know. 
	We could see about doing a group later in the -- a later-evening session we could look at doing. 
	We want to be as flexible as possible and get as many people to provide input as possible. 
	With that, we'll wrap it up and see a bunch of you tomorrow. 
	>> Thank you. 
	Bye. 


