. mnowims — |daho State Rehabilitation Council (SRC)
QUARTERLY MEETING MINUTES

Holiday Inn Airport Conference Center, Boise, ldaho
January 27, 2026 8:30 a.m. to 4:30 p.m.

SRC Chairman, Tim Blonsky, Disability Groups Representative

SRC Vice-Chair, Diana Colgrove, Business, Labor, and Industry
Representative

Amber Maxwell, Disability Groups Representative

Brandon Dopf, Former VR Recipient Representative

Danielle Larsen, Community Rehabilitation Provider (CRP) Representative
Donna Butler, Workforce Development Council Representative

Jami Davis, State Independent Living Council Representative

Janice Carson, Disability Groups Representative

Lucas Rose, Business, Industry and Labor Representative

Nancy Grant, Disability Rights/Client Assistance Program Representative
Randi Cole, State Department of Education Representative

Sarah Gornick, Parent Training and Information Center Representative
Stephanie Taylor-Thompson, Former VR Recipient Representative

Ex Officio Members
Judy B. Taylor, IDVR Interim Administrator
Kara Whitehouse, VR Counselor Representative

Absent

Feather Holt, Native Tribal Representative
Jeff DeForest, Business, Labor, and Industry Representative

Guests

MiKayla Monaghan, IDVR Internal Operations and Stakeholder Relations
Manager

Darrell Quist, IDVR Field Services Chief — General Program

Lauren Noble, IDVR PreETS and Business Services Manager

Andrew Grey, IDVR Program Analyst



Heidi Smith, IDVR Business Analyst

A quorum was established.

Call Public Meeting to Order

SRC Chair Tim Blonsky called the meeting to order and reviewed the
meeting agenda.

Review of October 2025 Meeting Minutes
The October 2025 Meeting Minutes were reviewed.

MOTION: Stephanie Taylor-Thompson made a motion to approve the
Meeting Minutes as they were written and presented. Diana Colgrove
seconded the motion and the motion carried by unanimous vote.

Office of State Board of Education Administrator Update

Tim Blonsky and Judy Taylor reported that there were two final candidates
and the opening closed without an identified candidate.

Interim Administrator Updates

Order of Selection

The Order of Selection update was provided by Judy Taylor. The agency
remains in Order of Selection with the Most Significant Disabilities (MSD)
category being the only disability priority category partially open at this
time.

As of date, 288 new participants have been taken off of the waiting list to
begin development of Individualized Employment Plan (IEP/Plan)
development. The waiting list will be reviewed weekly by the agency’s
strategic leadership team to decide how many people who were deemed
eligible can be served off of the waiting list. The determinations are based
on staff capacity and financial capacity.

Corrective Action Plan (CAP)
The corrective action plan remains a high priority for the agency, and every
deadline within the CAP has been met, resulting in great progress.

RSA is providing continuous guidance as the agency remains under the



Corrective Action Plan. All items and a period of sustainment are required
before the agency will no longer be under the CAP.

Legislative Update
The state legislature’s responsibilities are to pass laws of the state and
make determinations related to government funding.

IDVR participated in Code Cleanup, which was a mandate for executive
agencies to look at all of their statutes and identify any things that we think
are no longer necessary and could be repealed, redundant, or out of date.
They were submitted to the Legislative Services Office (LSO), and any
legislator can pick up any of those statutes and take it through the process.
IDVR does not have any proposed legislation.

Administrative rules are under an 8-year sunset schedule, which means
they will disappear if no review or editing takes place.

Funding the government. A maintenance budget was submitted, minus the
3% mandated hold back. A hearing in front of JFAC is not scheduled due to
the fact that a maintenance budget was submitted. There are no
enhancement requests by IDVR.

Citizens can meet with their elected officials. Sharing about VR is
encouraged; however, Council members cannot speak to the legislators as
a member of the Council. There is a fine line between sharing information
and sharing passion about the VR program and how it has affected your life
and lobbying.

Budget and Financial Update

MiKayla Monaghan has accepted the position of Deputy Administrator as of
February 1, 2026, and in the absence of the Financial Officer provided the
budget and financial update.

The IDVR Quarterly Budget to Actual Report by Fund and the SRC
Expenditures Detail for 15t Quarter Federal Fiscal Year 2026 were reviewed
and explained.

¢ In the Trustees and Benefits (T&B) budget, where case services are
spent from, 85% of the appropriation is remaining in that budget in



direct response to Order of Selection.

General Program Updates

Treasure Valley Office Consolidation

Recent austerity measures include closing the Meridian office and
expanding the Nampa location by opening a new office. The consolidation
of offices’ impact to participants is minimal.

Qualified Rehabilitation Professional (QRP) Update
Master level counselor positions were approved to fill. There have been
offers extended to five positions throughout the various centers in the state.

Wait List Update:
e 288 individuals pulled from the waitlist based on financial and
counselor capacity.
e 87 cases closed due to lack of response or no longer in need of
services
e 26 CRP Services have been authorized
e Some Plans in progress include training services

Pulling individuals from the waitlist are assigned statewide based on
counselor availability not by the area where they reside unless specific
needs require in person meetings.

Application date and disability categories determine an individual who has
been determined to be eligible for services on the wait list. Requirements
for accommodation or specific services do not factor into when someone is
served from the waitlist.

It was clarified that the number of individuals pulled from the wait list to
develop a Plan for Employment is determined based on the average cost
per case, not by anticipating what services may cost for an individual, but
projections do adjust as IDVR continues to identify spending trends.

There was a request for data showing employment results after pulling
individuals from the wait list.



Pre-Employment Transition Services (PreETS)

Lauren Noble is the manager for Pre-ETS and Business Services. She
provided the Pre-ETS update.

The Pre-ETS services team has been fully functional under the new
structure. The Pre-ETS team consists of:

e Pre-ETS and Business Services Manager,

e 1 Pre-ETS Center Manager,

e 3 supervisors and

e 31 field team members.

The field team consists of:

e 10 VR counselors,

e 13 VR coordinators, who provide direct services and coordination
activities to students, local education agencies, community
stakeholders, and partners like Idaho businesses,

e 2 Technical Records Specialists who are responsible for case data
entry, manning a statewide main phone line and a shared email for
the entire team.

There are 23 individuals responsible for providing direct service delivery to
students in Pre-Cases for potentially eligible students or on a general VR
file.

In the past calendar year, the team had direct service delivery for 100% of
the services provided exceeding the number of services provided in the
prior year in the same timeframe.

The service delivery approach is provided 100% in-house and it is one-on-
one in small groups or in large groups, depending on the need and type of
student.

It is IDVR’s responsibility to ensure that the availability and provision of
Pre-ETS to all potentially eligible students or students in an approved IPE.
Purchased services will be provided in conjunction with direct services and
will not be a replacement for VR provided services.

IDVR is still working with RSA for approval for purchased services and
rates proposed that will establish rates to provide services to students



through a purchased service with a vendor.

IDVR is in compliance with the intent language provided by the 2025
Legislature of spending no more than 17% of the SFY 2025 total IDVR
Federal Grant Appropriations.

In regard to the federal requirement to expend no less than 15% of
federally awarded funds for Pre-ETS it is anticipated that the 15% will not
be met by the end of the fiscal year due to lack of ability to purchase Pre-
ETS services.

Pre-ETS spending against the required reservation is reviewed on a weekly
basis by the strategic leadership team to gauge trends.

Upcoming Pre-ETS events include:

e Career Quest at North Idaho College on March 18, 2026. They are
looking for different businesses to be a part of this career fair.

e Pathways to Partnership Grant participation to increase competitive
integrated employment opportunities to students with disabilities as
well as increasing students engaged in services both with VR and
partners.

e Partnerships between the internal Business and Pre-ETS teams
continue to increase the work-based learning experience
opportunities in local communities and within schools.

Activities planned for summer of 2026 may include resume workshops,
volunteer experiences, group activities within the community, and worksite
tours to engage with employers as well as activities to increase
independence. The Pre-ETS team continues to engage in career
exploration and self-advocacy workshops.

Business Services Update

Lauren Noble, Pre-ETS and Business Services Manager, provided the
Business Services update.

The Business Services Team consists of:
Pre-ETS and Business Services Manager
Business Services Supervisor

4 Business Services Specialists



The team is dedicated to providing direct services to employers, which can
be done through training, connecting the talent pipeline to employers,
developing the talent pipeline of students, employment recruitment, and
identifying tools or resources for employers.

The purpose and anticipation are to continue to increase the number of
employers that are receiving services through VR. Within the current
quarter, over 300 employers have engaged with the Business Services
team.

Data Review for Federal Fiscal Year, Quarter 1

Heidi Smith, Business Analyst, provided the 4™ quarter OOS Data report,
which reflected the number of individuals that have been removed from the
wait list. The service disability category percentages for eligibilities have
shifted with 10% in Disability (D), 30% in Significant Disabilities (SD), and
62% Most Significant Disabilities.

Authorized amounts have decreased for the month of January year over
year. The decreases are due to reduced number of cases, Pre-ETS
spending changes, and eliminating services not allowed under the federal
grant. In upcoming months, as services are authorized for payment, the
intent is to follow RSA regulations ensuring that services meet the A-DRAN
standards. (Allowable, Documented, Reasonable, Allocable, Necessary)

There has been an increase in applications for individuals who meet the
MSD disability priority category since IDVR began serving off the waitlist.

Participant Satisfaction Survey

Heidi Smith, Business Analyst, provided the quarterly Participant
Satisfaction Survey results.

Participant surveys sent to cases that were closed from October 1, 2025,
through December 31, 2025. There were 15 respondents in total, 5 of them
being individuals that received services from a CRP.

The satisfaction score of overall satisfaction with the IDVR experience was
reported to be at 79%.



Surveys are mailed no earlier than 5 days after case closure by email or
through a physical letter for those that do not have an email address on file.
Survey responses are anonymous.

Council suggestions included:

Development of surveys for current open cases

Including a question for follow-up within the survey

Different methods for obtaining responses such as a third-party phone call.

The survey sub-committee will plan to meet before the next SRC meeting
to develop proposed changes to the current surveys and processes.

Internal Operations Update
MiKayla Monaghan provided the Internal Operations updates.

Kara Whitehouse has been hired as the Policy and Planning Analyst for
IDVR. She will step down from her position as VR Counselor representative
on the Council after this meeting.

The Contracts and Vendor Relations position will be filled and will be
starting soon after candidate selection.

Corrective Action Plan (CAP) Update
Quarterly submissions are submitted to RSA. During this quarter, a Grants
Management Manual will be submitted for review.

CRP Manuals for Field Services and Pre-ETS will be two documents,
separated by program and will align with the vendor contracts. Onboarding
processes will ensure that all vendors are functioning through the same
processes, and services are consistent statewide.

The general policies for Pre-ETS are being revised to ensure that services
are necessary are reasonable.

State Plan Mid-Cycle Update
The Workforce Development Council will be posting mid-cycle updates for

public comment on or about January 30, 2026, to their website. Council
members were encouraged to review the IDVR section and provide



comments.

Program Specific Requirements for the State Plan under SRC responsibility
were reviewed and discussed.

The SRC section of the WIOA State Plan was reviewed and approved for
inclusion in the State Plan.

Comprehensive Statewide Needs Assessment (CSNA)

Process, Draft Review and Discussion

The proposed CSNA surveys were presented by Andrew Grey, IDVR Data
Manager.

Council members provided suggestions including clarity, reading level,
reducing the amount and type of questions being asked within the survey.

Motion: Diana Colgrove made a motion to accept the surveys with
amendments for review at an Ad Hoc meeting to be scheduled within the
next couple of weeks. Amber Maxwell seconded the motion; the motion
passed without opposition.

Council Member Updates:

Diana Colgrove has a daughter with a disability. Her job has been
eliminated, and it is systemic of nature. Without VR services available, it is
creating a challenging situation.

The high school is doing job training through the resource room. Students
will participate in on-the-job trainings with local businesses with the
supervision of an instructor.

Sarah Gornik — Idaho Parents Unlimited is the new grant holder for the
Youth Empowerment Services contract through Health and Welfare. They
are the advocacy and education organization for youth with serious
emotional disturbances providing to families who need services or
education and advocacy.

Families can sign up on the website. They also have legislative updates
posted on their website.



Quarterly training is being provided this year to youth and families in
secondary education covering topics such as knowing how to read an
Individualized Education Plan (IEP), knowing what services are being
provided for ages 16 to 21.

Amber Maxwell — Veterans Affairs is still serving individuals and
anticipating hiring new counselors within the next six months.

Jami Davis — Achieving a Better Life Experience (ABLE) is live as of
January 1, 2026, allowing individuals to save more than the $2,000
resource limit for those diagnosed with a disability before the age of 45.

State Independent Living Council (SILC) is conducting a needs
assessment, can be done over the phone, or on Survey Monkey and will be
open until the end of September 2026.

Nancy Grant — The Client Assistance Program (CAP) program is still
operating. They are rebuilding their staff right now, Nancy being the only
advocate for the state at this time.

Stephanie Taylor-Thompson, a former recipient and one who was
formerly incarcerated, does a lot of work within The Idaho Department of
Corrections as well as nationwide. Individuals who are system impacted
are seeing slow movement within the VR process. She recommends A
New Path, which is a program that helps veterans that are re-entering back
into the community, to speak at a future SRC meeting.

Brandon Dopf — as a former recipient, will always be grateful for that
opportunity, which led to many other opportunities in his life.

| am the Vice President of a company who have partnered with an Al
company and went to the tech conference in Las Vegas, where they
showcased Sign Recognition technology that will be part of the industry
signed ASL that will be a part of the industry. It will lead to many job
opportunities in the future. As we talk about how Al will not be replacing
people but providing opportunities for the deaf and hard of hearing
community.

Tim Blonsky also attended the tech conference and remarked that it was
well attended. In Idaho we have the best technical advantages for the deaf
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community in the world happening right here in Boise, Idaho. Tim also
partners with an agency that provides services for individuals with ADHD,
autism, neurodivergence and creating a community that is online co-
working, but it is the component of body doubling. They have a goal of
160,000 people to be in the community by the end of 2026. They are
offering it as a benefit for employers to pay into the service for their
employees to help with retention and productivity on the job. It is an
inexpensive option compared to what life coaching would cost.

Janice Carson reports they are working on their Pathways to Partnership
Grant where they partner with IDVR. One of the things offered is a
community of practice online sessions that are focused on assistive
technology for employment. They are working in collaboration with VR, the
State Department of Education, Idaho Parents Unlimited and Independent
Living Centers on Envision, looking at what does employment look like and
what supports are needed for individuals with more complex needs. They
are building regional hubs of people coming together in businesses,
teachers, and school districts.

Tools for Life at BSU will be held February 23 and 24™. This is the 215t
anniversary of this event.

They have assistive technology-lending libraries across the state, which is
like regular libraries, where equipment can be borrowed.

Kara Whitehouse — The Field team serves those individuals who are being
removed from the waitlist. They completed a very thorough training on
Comprehensive Assessments, which is the foundational justification for all
individualized VR services to ensure that it is being done correctly and
thoroughly with new first-time plan participants coming off the waitlist.

April 21, 2026, is the next scheduled meeting of the SRC. Contact Council
Secretary Wendy Page for suggestions for upcoming meetings.

The meeting was adjourned without objection.
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